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NEW YORK MILLS CITY COUNCIL 
REGULAR MEETING 

April 8, 2014 

4:30 p.m. 

  

CALL TO ORDER AND DETERMINATION OF A QUORUM 

 

The regular meeting of the New York Mills City Council was called to order at 4:31 p.m. in the Council 

Chambers of the City Hall Building at 28 Centennial 84 Dr., New York Mills, Minnesota, all members of the 

Council having been notified of the meeting and the business to be transacted. 

 

Members Present Gerber, Maki, Roder, Schik, and Hoaby 

 

Members Absent None 

 

Staff Present City Clerk Darla Berry, Administrative Assistant Cheri Kopveiler, Administrative Assistant 

Jenny Geiser, Interim Police Chief Brian Nelson, Liquor Store Manager Kim Hoban, Fire 

Chief Ryan Brasel 

  

Guests Present NYM Dispatch Reporter Connie Vandermay, Eide Bailly Auditor Luke Evenson, Darrel 

Nicholson, Jim Van Schaick, Jessica Gibble, Larry Hodgson, Dennis Happel, Al Berube, Britt 

Aamodt, Sandra Sevre, Chad Koenen, Kelly Van Schaick 

 

Call to Order The meeting was called to order at 4:31 p.m.  A quorum was present. 

 

Approval of A motion to approve the Minutes from the March 11, 2014, regular meeting and from the  

Minutes March 13 and 17, 2014, special meeting, was made by Hoaby and seconded by Schik.  The  

 motion carried without a dissenting vote.   

  

Updates/Consent Agenda – Mayor Gerber noted the updates and consent agenda items: 

a. April 2, 2014, Letter from Cultural Center – New Sculpture - Handout 

b. April 2, 2014, Letter from Cultural Center – 1
st
 Quarter Payment Request – Handout 

c. April 4, 2014, Letter from MN Department of Transportation - Handout 

 

A motion was made by Hoaby and seconded by Maki to approve the consent agenda.  The motion carried 

without a dissenting vote. 

 

Department Reports 

 

Liquor Store Report - Kim Hoban addressed the Council.  Kim referred to her written report.  Kim noted that 

she had a virus in the computer system for the registers.  Thus, she doesn’t have the final numbers for March as 

she will have to manually go through all the daily figures on inventory adjustments.  She noted that sales figures 

are in and they are down by about $4,000 from the prior March.  Kim asked that the Council approve cutting a 

pass-through in the bar, noting that she had been certain this had been approved a few years back but no record 

could be found in the official minutes of such approval, so that needs to happen.  She received a bid for this work 

from Sugar Creek Woodworking for $1350, and the three items she would be purchasing would total about $1855.  

There would also be an electrician’s bill for moving an outlet.  Council Member Hoaby explained that he had met 

with Hoban about these proposed changes, and he feels it is a good idea to proceed.  Hoban indicated that changes 

are underway for moving the pop canisters, and that a new ice bin and 2
nd

 pouring station was also in the works.  

The equipment being purchased includes prep table, a pannini press, and a work table, these would come to no 

more than $1855.  
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A motion was made by Hoaby and seconded by Maki to approve the plan to cut a pass through in the bar at 

the bid of $1350, to purchase the three items needed for the food service at $1855, and to also approve a 

payment to the electrician that will move an outlet.  The motion carried without a dissenting vote. 

 

Kim noted that Jenna Butler had resigned.  Clerk Berry commented that although Butler gave a two week notice, 

she had failed to report for the first shift she was scheduled for after submitting her resignation.  Therefore, we 

cannot rely on her to work any other shifts she is scheduled for, and now the City will consider that she did not 

resign in good standing, and she will forfeit her accrued benefits, mainly vacation pay.   

 

A motion was made by Roder and seconded by Schik to approve the resignation of Jenna Butler and to 

approve the Liquor Store report.  The motion carried without a dissenting vote. 

 

 

Police Report – Brian Nelson addressed the council.  Brian reported that he is well into stepping in as the interim 

Chief.  He realizes that he could have submitted a report earlier than he did, but promised to do better next month.  

He has met with staff and also worked on getting the evidence room organized.  He has worked out the call time 

need with the County.  He initiated some streamlining with handling the service to Deer Creek.  He has two 

additional part timers he would like to hire, and this will incur minimal expense to the City as they currently both 

work for Perham and thus we can benefit from the background information done by that department.  This 

includes Officers Elliot Stoll and Luke Stromme.  Nelson asked that the council approve the hiring of these two 

officers subject to successful completion of the required employment background requirements. 

 

A motion was made by Hoaby and seconded by Maki to hire part time officers Elliot Stoll and Luke 

Stromme subject to all the required employment background matters being successfully completed.  The 

motion carried without a dissenting vote. 

 

There are some computer upgrades that need to be made.  A bid on this work was submitted by Hoaby Computer 

Service and Repair.  Clerk Berry commented that she had invited another company from Wadena to submit a bid, 

but they had declined to do so.  

 

A motion was made by Roder and seconded by Schik to approve the bid from Hoaby Computer Service 

and Repair for the upgrades to the police computers.  The motion carried with Aye votes by Gerber, Maki, 

Roder, and Schik.  Council Member Hoaby abstained due to the fact that he is the subject vendor being 

approved for the work.   

 

Nelson reported that there was a recent call which involved very good investigative work by staff, and he 

expressed pride with the work they had done.   

 

A motion was made by Hoaby and seconded by Roder to approve the Police Report.  The motion carried 

without a dissenting vote. 

 

Fire Department Report – Chief Brasel addressed the Council.  His report was included in the packet.  He noted 

that March was a relatively slow month for the department.  He explained that the Pelican Rapids fire department 

would be giving our department a pick-up truck.  This is a truck they obtained through the DNR program, and 

they cannot sell it per the DNR terms.  They are obtaining a new truck, and the one they are donating to our 

department is in better condition than one of the trucks we are using now.  There has been no word yet from 

BNSF on our request for grant funds towards our pending purchase of the pumper/tanker.  We are waiting for the 

August deadline to submit the grant requesting funds for a south side fire hall. 

 

A motion was made by Roder and seconded by Maki to approve the Fire Department report as presented.  

The motion carried without a dissenting vote.   
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Utilities Report – Roger Salo submitted a written report.  Roger was absent for this meeting.  Berry noted that the 

item Roger mentioned as #11 involves something that will need to be done in the hall at some future point.  Mike 

obtained an estimate for the needed work that is $14,500.  It could come up within the next few years, we aren’t 

planning it immediately.  We should plan it during budget time for the next year.  It involves some kind of climate 

control system that is going to become obsolete, like the elevator problem we had, where we won’t be able to get 

things serviced as parts won’t be available.  Roger requested under item 7 to again hire the three seasonal part 

time summer employees that we’ve had the past few years.  Per item 9, Council Members Gerber and Roder have 

me with Roger and asked for more information on the possible wheel loader purchase, such as anticipated hours 

of use annually as well as the possibility of renting in lieu of owning as needed.  Roger also asked under item 8 

that he be given authority to trade in one of the mowers towards the new mower purchase as included in the 

budget.   

 

A motion was made by Hoaby and seconded by Roder to specifically approve the seasonal hires as 

requested under item 7, to approve the trade in and purchase of the new mower under item 8, and to 

approve the entire report.  The motion carried without a dissenting vote. 

 

EDA Report – EDA President Larry Hodgson addressed the Council.  He noted that the EDA met on March 25, 

at which the revolving loan fund balance totaled $102,452.53.  There were two items Hodgson wished to mention.  

The group is recommending that the City approve an agreement with West Central Economic Development 

Alliance, known as WCEDA, to provide economic development services, mainly to be provided by WCEDA 

employee Mark Hanson.  Hodgson reported that he and Clerk Berry had met with Menahga City Administrator 

Char West, and she reported their satisfaction with the services they received under a similar arrangement with 

WCEDA.  Also, EDA members Hodgson and Hendrickx along with Clerk Berry attended a recent annual dinner 

and meeting of WCEDA where they conversed with other area business leaders and government officials on 

WCEDA activities and services.  The EDA drafted a proposed agreement that would be adopted with WCEDA 

should the Council concur.  A donation of $5,000 would be made to WCEDA, which would be good for 12 

months of services.  The proposed agreement is in the council packet.   

 

A motion was made by Hoaby and seconded by Roder to approve the proposed agreement with WCEDA.  

The motion carried without a dissenting vote. 

 

The EDA also discussed the Housing Study that is underway.  Berry and Hodgson met with the consultants earlier 

in March.  They will be back in contact with landlords and employers in town at a future date.  The next EDA 

meeting is scheduled for Tuesday, April 22, at 8:15 a.m. 

 

A motion was made by Roder and seconded by Maki to approve the EDA Report.  The motion carried 

without any dissent.  

 

 

Zoning Report – Council Member Schik noted that the Zoning Committee has not held a meeting recently.  

There was a fence permit issued.   

 

A motion was made by Hoaby and seconded by Maki to approve the Zoning Report.  The motion carried 

without any dissent.  

 

Administration Report – City Clerk Berry addressed the Council.  She referred to her written report.  Berry 

noted items of interest, items 10 and 11.  She explained the attachments, noting that the cost to the City of having 

residents run their water in February and March was $8,770 to the water fund and $8,049 to the sewer fund, based 

on gallons of water where charges were not assessed.  The amount was higher in March than in February as more 

and more customers were instructed to run their water.  Berry mentioned the attachments regarding the situation 
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with the gas industry and what has been happening with pricing and gas supplies, with the market settling down 

somewhat from the situation that existed at the time of the March council meeting.   

 

A motion was made by Schik and seconded by Roder to approve the report as presented.  The motion 

carried without a dissenting vote. 

 

Public Forum 

 

At 5:09 p.m., Mayor Gerber asked whether anyone present wished to address the council.  There was no response.  

This session was then closed. 

 

Public Requests  

 

Darrell Nicholson – Request that Council contact National Register Historian – At 5:10 p.m, Mayor Gerber 

invited Darrell Nicholson to address the Council.  He brought some handouts that he shared.  He talked about the 

history of the house he owns.  He stated that as an individual he could not put the house on the National Register 

but that an organization such as the City would be eligible to do so.  He stated that it would cost nothing to restore 

as there is funding once the home is on the National Register which is under the operation of the National Park 

Service.  There was discussion as to whether the rehabilitation must be done in part or on whole before it would 

be eligible for placement on the National Historic Register.  It was understood that the house must be restored to 

its original condition.  Nicholson was asked whether he thought Finn Creek would be interested and eligible to 

take this on.  Nicholson continued to tell of the history of the property, mentioning that it is a log home 

underneath it all.  City Attorney Happel noted his history with this property, and he mentioned correspondence 

and dealings going back through the 70s, 80s, and 90s.  It was stated that Finn Creek has no interest in the 

property.  There was some mention of donating the property to the City.  Hoaby said the City would not be 

interested in this as that raises question as to ongoing maintenance.  Nicholson wanted someone at the City to talk 

with a Mr. Gardner at the National Historic Register.  City Attorney Happel agreed to contact Mr. Gardner.   

 

Presentation of 2013 Audit – Eide Bailly – At 6:03 p.m., auditor Luke Evenson addressed the Council.  He went 

through the Executive Summary page by page, explaining the information presented.  Page 2 was a summary of 

cash on hand and the change in that over time.  Page 3 is a chart showing coverage of debt service payments from 

property taxes and special assessment revenues.  Next on page 4 showed a breakout of general fund revenues by 

revenue type over the most recent three years.  Page 5 showed this type of breakout for general fund expenditures.  

He noted that in 2013 the share for streets increased from prior years primarily due both to snow plowing and seal 

coating expenses.   On page 6 was summary data showing a comparison of the 2013 budget to actual for the 

general fund.  Evenson noted that the city clerk has done a very good job at managing this and ensuring that 

expenditures are kept in line with the budget.  He noted that differences are very small both in absolute terms as 

well as by percentage.  On page 7 Evenson explained that our yearend cash balance represented 91.2% of 

budgeted expenditures, which is a very favorable number.  He noted that the Statewide average is about 80%, so 

we are well above that.  Noted on page 8 is that our operating expenditures per capital is up somewhat over the 

prior year, due in part to the purchase of a new police vehicle and additional plowing and street maintenance 

expenses.  A summary of our three utility funds was presented on page 9, with a somewhat lower operating 

income in 2013 than the prior year, but generally a positive trend over the last five years.  The results for our 

municipal liquor store are presented on page 10, with satisfactory performance noted and very consistent results in 

terms of gross profit to revenues.   

 

Next, Evenson focused his comments on the actual financial statements or audit report.  He noted that the audit 

awarded a clean opinion, noting that the financial information is materially correct.  He stated that this is exactly 

the type of opinion a client wants to have.  He noted that the credit for this clean opinion is due to the effort and 

skills of Darla, the City Clerk.  There are some findings included in the report, and these findings are the same as 

those that have appeared every year and are common to nearly all small cities.  To eliminate these particular 
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findings the City would need to employee perhaps two to three additional qualified staff, which is unrealistic 

given the high cost to benefit ratio.  Evenson asked if there were questions, and there were none.  Mayor Gerber 

thanked Evenson for his presentation.  Then there was a question about an problem with the bank reconciliations, 

and Evenson noted that the auditors were aware of a monthly problem in this regard but that it was not material 

and not of any serious concern, it does not affect the opinion.  Mayor Gerber expressed thanks to Clerk Berry for 

her fine work for the City.   

 

Old Business - NONE 

 

New Business 

 

Request from New York Mills Dispatch and discussion of Committee Roles and Open Meeting Law – The 

local paper has requested that all committee meetings open to the public as per open meeting law and the paper be 

specifically notified of such meetings.  The concern of the paper was that the two-person council committees, 

those known as the Liquor Store Committee, Police Committee, Budget Committee, and Personnel Committee, 

would be considered as subject to open meeting law although they include only two city council members on 

each, which is not a quorum of the council.  There was much discussion back and forth as to whether these 

committees are subject to the open meeting law.  It was discussed that certain other committees, ie., the Zoning 

Committee, EDA Committee, Library Board, and Park Board were standing committees that operate with a formal 

structure and the meetings are posted and minutes taken.  The two person council committees have been very 

informal and have been in existence for many years in the past.  They are mainly used as a conduit for operational 

matters and to provide guidance to staff.  They also serve to keep City Council meetings shorter, with committees 

spending time to research issues and make recommendations to the City Council.  Koenen of the paper opined that 

the area is not a gray area and in his opinion it is very black and white that such a two person committee must 

comply with open meeting law and post notice and take minutes.  He felt it was mandatory that it be handled in 

this fashion.  City Attorney Dennis Happel opined this to be a gray area indeed, with many cases making a 

definitive view unclear.  Happel advised the council to use common sense.  He noted that if the committee is 

merely conducting fact gathering or offering guidance to staff this wouldn’t necessarily constitute a meeting.  

Basically he advised that the committee members themselves can use their own common sense of when it is 

actually a meeting.  If they are meeting on something where they feel they are discussing something of importance 

on which they will be advising the council and of interest to the public, they can call a “meeting” and advise the 

clerk to post it.  Again, using common sense will be the best way to proceed.  Council Member Roder opined that 

we should follow the advice of the City Attorney.  Council Member Maki noted that this is a cumbersome way to 

operate the City, and perhaps some type of reorganization would alleviate some of the problems.  Council 

Member Schik expressed his thoughts that the open meeting law really doesn’t define what exactly constitutes a 

“meeting”, and that if there is a clear agenda then that is one indication that a meeting will occur.  He mentioned 

that there is a way to get a clear opinion if we want to pay for that.  Really we need to just keep the 

communication open in this regard.  Mayor Gerber summarized Happel’s guidance and noted that there seemed to 

be a consensus to follow the City Attorney’s recommendation in this regard.   

 

Resolution for Clerk to Pay Bills through April 15, 2014 – Clerk Berry asked the council to approve the 

Resolution No. 04-08-2014 as the early council meeting date of April 8 meant that many bills were not yet 

received in time for the council’s review.  All bills paid under this resolution will be included in the May listing of 

bills.   

 

A motion was made by Roder and seconded by Maki to approve Resolution No. 04-08-2014.  The motion 

carried without a dissenting vote. 
 

Future Meeting Dates –The regular meetings are scheduled for Tuesday, May 13, 2014 and Tuesday, June 10, 

2014. 
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Payment of Claims - Mayor Gerber noted that one item was mistakenly made payable to Farmers Union instead 

of Farmers & Merchants State Bank, and that this would be reprinted to correct it. 

 

A motion was made by Maki and seconded by Roder to approve the payment of bills with the correction as 

noted.  The motion carried without a dissenting vote. 

 

Financial Reports – There was no discussion. 

 

A motion was made by Hoaby and seconded by Maki to approve the financial reports.  The motion carried 

without a dissenting vote. 

 

Adjournment 

 

A motion was made by Maki and seconded by Roder to adjourn.  The motion carried without a dissenting 

vote. 
 

The meeting was adjourned at 6:54 p.m. 

 

Respectfully submitted by, 

 

 

 

___________________________ 

Darla Berry 

City Clerk 


