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NEW YORK MILLS CITY COUNCIL 
REGULAR MEETING 

February 10, 2015 

4:30 p.m. 

  

CALL TO ORDER AND DETERMINATION OF A QUORUM 

 

The regular meeting of the New York Mills City Council was called to order at 4:36 p.m. in the Council Chambers of 

the City Hall Building at 28 Centennial 84 Dr., New York Mills, Minnesota, all members of the Council having been 

notified of the meeting and the business to be transacted. 

 

Members Present Gerber, Maki, Roder, Hoaby, and Oakland 

 

Members Absent None 

 

Staff Present City Clerk Darla Berry, Administrative Assistant Cheri Kopveiler,  Public Works Directors Roger 

Salo and Kyle Mattson,  Police Chief James Gritz, Library Director Julie Adams 

  

Guests Present NYM Dispatch Reporter Connie Vandermay, City Treasurer Al Berube, City Attorney Dennis 

Happel, Economic Developer Mark Hanson, EDA President Larry Hodgson, Cliff Maki, Mitch 

Koep, Joel Smith of Arvig, APEX Engineer Jade Berube 

   

Call to Order The meeting was called to order at 4:36 p.m.  A quorum was present. 

   

Approval of A motion to approve the Minutes from the January 13, 2015 regular meeting was made by Hoaby  

 and seconded by Roder.  The motion carried without a dissenting vote.   

 

Updates/Consent Agenda – Mayor Gerber noted the updates and consent agenda items.  Hoaby and Roder asked about 

the Otter Tail County Fair as to whether other cities contribute and whether or not we could do so.  Some discussion 

ensued and it was agreed that perhaps someone could check with some other communities.   

 

A motion was made by Hoaby and seconded by Maki to approve the consent agenda.  The motion carried 

without a dissenting vote. 

 

 

Department Reports 

 

Library Report – Director Adams referred to the financial report included in the packet.  She went over the data for 

2014 noting those items that were City funded as well as any items that were markedly different from budget, noting 

the reasons.   

 

A motion was made by Roder and seconded by Oakland to approve the Library report.  The motion carried 

without a dissenting vote. 

 

Liquor Store Report – Mark Hanson addressed the Council.  He referred to the 90 day report which was included in 

the packet.  He summarized highlights that he had presented at the 60 day report.  He remarked again that on page 26 

the results for on sale liquor were very peculiar, that it wouldn’t really be possible to have such high gross profit 

percentages, leading to the opinion that something is wrong with the data.  He noted that to really know the story one 

would have to do a forensic analysis covering this product area.  He also made some comments about soft drink gross 

profits, noting that the dollar amount of this category was minimal but also that the ratios were also questionable.  He 

went over the charts and findings presented in the packet on pages 28 and 29.  At the bottom of page 28 are some bullet 

points noting the highlights of a comparison of 2013 and 2014 sales data.  Mark then directed the council’s attention to 
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page 30 of the packet.  Numerous deficiencies were listed on the page, and Mark explained each of these.  Some 

discussion ensued and Berry offered some comments on her and Hanson’s efforts to date on addressing some of these 

concerns.  Roder asked what we should do going forward, and Hanson recommended changing procedures and 

addressing each deficiency.  He noted there is room for both human error and human adjustment.  The two areas he felt 

could be focused on are liquor and soft drink sales.  Also, he discussed the discrepancies in beer sales from 2013 to 

2014.  His report also included a price comparison on page 31 of the packet.  This was informational showing how 

some items are priced across 4 different stores, with the Mills Liquors listed as column C.  There were no real 

conclusions other than some items are the same, higher, or lower at the 4 stores.   

 

There was some discussion as to Hanson’s work with Clerk Berry in identifying and resolving the matters listed on 

page 30.  Berry noted that Hanson had contributed to developing some new processes and procedures.  It seemed that 

the original contract did not include such work, but such assistance had been very helpful and beneficial in this 

transitional period.  Hanson proposed a $500 fee for the extra work he had already done, and then another $500 if we 

wished such assistance during the next 30 days.  The original contract was $1,000 up front, $500 for each month, and 

$1,000 when the 90 day report was given.  Berry had felt this meant $1,000 plus 3X$500 for the 90 days, and then 

$1,000 at the end, for a total of $3,500.  Hanson stated that he felt this $500 monthly would be assessed only for 2 

months.  In any event, if we pay the extra $500 for the extra work already completed Berry noted that the payments to 

date would equal the $3,500 that she had understood to be the contract price.  If we authorize another 30 days of 

assistance, there will be another $500 payment due at the time of the March meeting. 

 

A motion was made by Hoaby and seconded by Maki to approve another 30 days of service from Mark Hanson 

of WCEDA at the $500 amount.  The motion carried without a dissenting vote. 

 

Public Forum – Mayor Gerber asked whether anyone present wished to address the Council.  Area resident Cliff Maki 

responded.  He explained that the 4-way stop at Walker and Centennial was dangerous as folks were running the stop 

sign, sight distance was poor, and signs were not very visible as they were low.  Discussion ensued.  Flashers, solar 

powered lighting, and additional signage were discussed.  Gerber noted that the issue is this is a County controlled 

roadway.  Mattson agreed to contact the county to see what could be done. 

 

Public Requests 

 

Arvig – Joel Smith addressed the Council.  He explained the problems that the provider had experienced with recent 

digital television transitions in the area.  The transition affected 3800 customers and the company logged 3000 calls 

concerning the problems.  They responded as quickly as they could after identifying a variety of issues.  They also gave 

each customer a $25 rebate.  No customers had dropped their service due to these problems and all were resolved 

within three days.  Mayor Gerber thanked Mr. Smith for his report.   

 

Fire Department Report – Chief Brasel was absent.  The report was included in the packet.  Also include was a 

summary of payments that are due to the Relief Association.  Kyle Mattson spoke about this payment request noting 

that the 2014 contributions of $1500 from the Townships and $1500 from the City needed to be remitted as it had not 

been done yet.  Also, there is a shortage in the pension relating to the 2013 and 2014 formulas, and this is a shortage 

that the City is mandated to cover.  Berry explained that at the annual meeting she had suggested that next year the 

Townships and the City consider raising the $1500 annual transfers for pension to a higher number since the need 

seems to be there and we are falling short of state mandates.  For 2013 the shortage is $1724 while for 2014 it is $3,068.  

The fire department should pay this and then as soon as feasible the Clerk should make a transfer from City funds to 

cover these two shortages back to the Fire Department.  

 

A motion was made by Hoaby and seconded by Oakland to approve the Fire Department report and the 

payment to the Relief Association, and authorizing Clerk Berry to make the required transfer as soon as 

feasible.  The motion carried without a dissenting vote.   

 

Police Report – James Gritz addressed the Council.  He mentioned the training as summarized in his report.  He noted 

that now that more officers had this training there would be more flexibility in picking up State funded overtime shifts.  
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The new squad car has been ordered and should be delivered in March.  Gritz explained the process of doing the decals 

and equipment installations.  The department did received grant approval to help with the expense of acquiring new 

computers for the squads.  Taser prices have gone up and so the amount budgeted will only cover two new tasers rather 

than three.  We will keep the old ones but once they fail they can no longer be repaired as service and parts have been 

discontinued.  There was some discussion of body cameras as well as squad cameras.  Gritz provided an overview of a 

nuisance property in Deer Creek and one here in town that he has been dealing with.  Interviews were recently 

conducted of six candidates for a part time position.   

 

A motion was made by Hoaby and seconded by Oakland to approve the Police Report.  The motion carried 

without any dissent.  

 

EDA Report  - EDA President Larry Hodgson addressed the Council.  He first thanked Gerber and Gritz for their 

presentation the evening before at the C&C Annual Meeting.  The EDA met on January 20.  They went over current 

members and officer positions.  Hoaby will serve as the second representative from the Council.  The revolving loan 

fund balance was $124,624.87, with $103,002.36 being the local funds and $21,622.41 as the MIF part.  The group 

discussed a proposal from WCEDA to increase the support/fee at renewal from $5,000 to $10,000.  Hodgson went over 

the reasoning and need and noted that it wasn’t required just suggested.  The group will discuss it more at the next 

meeting.  Hodgson had visited with Will Warner and updated the EDA on the plans for the Laundromat.  At the time of 

the EDA meeting, there were a couple of parties looking at the bakery but there was nothing firm yet from either one of 

them.  The group learned that Midstate will be tearing down a building and putting up a larger building in its place.  

They also discussed the problems at the Elders Home and were aware that there may be a request to the City to 

purchase the building and lease it back, providing the Elders Home with additional funds by involving a municipality.  

Blaine Novak had updated the group on the Safe Routes to School working group.  The next EDA meeting is scheduled 

for Tuesday February 17 at 8:30 a.m.   

 

A motion was made by Roder and seconded by Maki to approve the EDA report.  The motion carried without a 

dissenting vote.   

 

Utilities Report – Roger Salo and Kyle Mattson addressed the Council.  There was no overtime to report.  Kyle had 

been attending various trainings and has learned a lot.  Dave and Kyle will attend a MN Rural Water event March 3-5.  

Kyle mentioned several items in the report.  Kyle next went over some bids and quotes in the packet on a locator, pick 

up, and SCADA upgrades.  After some discussion of these, Roder recommended that Kyle work with the newly 

established Public Works Committee and then bring a recommendation on each of these at a later date.  The discussion 

next was concerning Neil’s letter of intent to retire.  The process for filling the vacancy was discussed. 

 

 

A motion was made by Hoaby and seconded by Oakland to approve the Utility report, to accept Neil Perala’s 

retirement notice, to approve the revised job description for the position held by Perala, and to authorize the job 

search process including advertisements.  The motion carried without a dissenting vote.   

 

Administration Report – Berry Addressed the Council.  Berry noted several items in her report for which she needed 

council action or approval.  Step raises were listed for the next month and also some performance evaluations were due.  

She suggested that a six month review of Kyle Mattson be conducted in a closed session at the regular March meeting.  

She asked that an interim pay increase be awarded to Mike Pederson during the remaining liquor store transitional 

period of $2.00 per hour.  Berry explained that seasonal employee Patrick Kilby had stepped into the position vacated 

by Matt Hoban and she would like this to be a permanent assignment with Council approval.  Finally, she asked that the 

council approve the hiring of part time bartenders Rhonda Frazee-Matejka and Cinda Huff.  Berry noted one more 

matter not included in her written report, that the Clerk’s Office would be getting a “school to work” student.  This 

person would essentially work in a “records management clerk” function and help us develop a process to catch up on 

records per the data practices law.  Berry suggested that she would be putting together a request to actually establish a 

temporary position to hire someone part time for perhaps four months to work on this project.  It could be determined 

later whether the time would need to be extended or not based on how much could be accomplished.   
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A motion was made by Hoaby and seconded by Roder to approve the step raises as noted, the increased interim 

pay for Mike Pederson, the position reassignment of Patrick Kilby to the position vacant when Matt Hoban quit, 

and the hiring of part time bartenders Frazee-Matejka and Huff, as well as the administration report  as 

presented.  The motion carried without a dissenting vote. 

 

Old Business  

 

APEX Engineering – Miller Street Project – Berube addressed the Council.  Last fall there had been meetings on this 

project with the property owners, who requested that the City invite them back after additional design details were 

worked out.  This meeting will be held as a Special Meeting in one week, and APEX will mail out notices to those same 

property owners.  There was some update and discussion on the project now that design work has been completed.  The 

main change was that the sidewalk had been moved to the north side of Miller whereas previously it had been planned 

on the south side.  Alternative design would be a more limited project.  The full project cost estimate was $695,000, 

while the limited improvements would be in the range of $350-400,000, solving about 70% of the problems in the area.   

Gerber thanked Jade Berube for his report. 

 

Engineering Agreement with Apex for 2015 project – Happel stated that this matter was not yet resolved but they are 

continuing to discuss it. 

 

Update on Nicholson Matter – Happel noted that they are continuing to move to a trial date in April.  Not much to 

report.   

 

Update/Status of Department Head Evaluations – Hoaby noted that when he had agreed to handle these he had bit 

off more than he could chew.  He noted that they need to be completed and provided to Berry for the files.  He 

suggested that each council member, excluding newly elected Oakland, each take one to get finalized.  Berry noted that 

they should go over the final written evaluation with the subject employees then each sign and get them in the file.  

Roder noted that she would provide the one recently completed on Julie Adams by the Library Board.    

 

New Business 

 

Treasurer’s Report – A report was in the packet from Treasurer Al Berube. 

 

A motion was made by Hoaby and seconded by Roder to approve the Treasurer’s Report.  The motion carried 

without a dissenting vote.   

 

Hiring Committee Report – Maki noted that several interviews had been completed and there were two finalists.  

Hoaby identified the finalists as Lillian Koep and Diane Vrry.   

 

A motion was made by Roder and seconded by Gerber to authorize the interview panel to move forward with an 

employment offer and negotiations with the top candidate and the alternate if needed, to be confirmed at the 

February 17, 2015, Special Meeting, with Kopveiler designated to handle this.  The motion carried without a 

dissenting vote. 

 

Minnesota Summary Budget Submission – Berry noted that this report is done each January.  She explained the 

complexity of pulling together the many funds data and fitting it into the State’s budget categories.  Jenny Geiser did 

most of the work with Berry checking it over, and she did a good job.  No action is needed on this matter. 

 

Donation to Fire Department-Resolution No. 02-10-2015 

 

A motion was made by Roder and seconded by Hoaby to approve Resolution No. 02-10-2015.  The motion 

carried without a dissenting vote.   
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Donation to Fire Department-Resolution No. 02-10-2015a 

 

A motion was made by Maki and seconded by Oakland to approve Resolution No. 02-10-2015a.  The motion 

carried without a dissenting vote.   

 

Donation to Utility Customers and Legreid Community Pool-Resolution No. 02-10-2015b 

 

A motion was made by Oakland and seconded by Maki to approve Resolution No. 02-10-2015b.  The motion 

carried without a dissenting vote.   

 

Future Meeting Dates – A special meeting will be held at 5:30 p.m. on Tuesday, February 17, 2015.  The next regular 

meetings will be held at 4:30 p.m. on Tuesday, March 10, 2015, and at 5:00 p.m. on Tuesday, April 14, 2015.   

 

Payment of Claims  - Mayor Gerber noted the bills in the Packet.  Berry asked for approval to pay a bill to the League 

of MN Cities for an insurance premium that she recalled seeing but did not yet remember coding, of about $14,500, and 

also authorizing a check of around $4,000 to re-establish the liquor store petty and till cash levels.  This second item 

would not be an expense but rather a reclassification of cash on hand from regular cash to petty cash.     

 

A motion was made by Maki and seconded by Oakland to approve the payment of bills including the extra items 

as requested by Clerk Berry of the League bill and the re-establishing of the petty cash position for the Liquor 

Store.  The motion carried without a dissenting vote. 

 

Financial Reports – Handouts 

 

Roder asked about the $1,000 contribution noted in the financial reports under the Council department, as she thought 

this item was to be $4,000.  Berry replied that the council budget was for a $1,000 donation to West Central Initiative, 

and that the $4,000 donation was included as part of the EDA’s budget on a later page.    

 

A motion was made by Oakland and seconded by Hoaby to approve the financial reports.  The motion carried 

without a dissenting vote. 

 

Adjournment 

 

A motion was made by Maki and seconded by Oakland to adjourn.  The motion carried without a dissenting 

vote. 
 

The meeting was adjourned at 7:13 p.m. 

 

Respectfully submitted by, 

 

 

 

_____________________________ 

Darla Berry 

City Clerk 


