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NEW YORK MILLS CITY COUNCIL 

PUBLIC HEARING 

October 14, 2014 

6:30 P.M. 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Public Hearing of the New York Mills City Council was called to order at 6:36 p.m. in the Council 

Chambers of the City Hall Building at 28 Centennial 84 Dr., New York Mills, Minnesota, all members of 

the Council having been notified of the Hearing. 

 

Members Present: Gerber, Maki, Roder and Hoaby 

 

Members Absent: None 

 

Staff Present: D. Berry, R. Salo, K. Mattson 

 

Guests Present: Lynn Kasma, Laurine Braukmann, Patrick Kilby, Jessica Gibble 

 

Call to Order The Hearing was called to order at 6:33 p.m.   

 

Introduction 
 

Mayor Gerber welcomed all attendees to the Public Hearing.   

 

Presentation  

 

Mayor Gerber opened the floor to comments or questions. 

 

Lynn Kasma – Lynn explained that she has lived in town for 17 years.  During that time, her taxes and 

assessements have gone up 500%.  She stated that fees and utilities have gone up, up, up.  Now the City is 

proposing an $11,000 hike in its tax levy.  She stated that the long term changes should be looked at.  

Alternatives to the way decisions are made and governed should be found, the City needs to be fiscally 

responsible.  She wants to see the long term impact of her tax dollars.  Now this proposal would mean an 

increase in pay if you change from a Clerk to an administrator.  That along with the Council’s recent pay 

hike, and increases in minimum wage.  She wants to see fiscal responsibility. 

 

Council  Member Roder – She noted that every year the City does hold a truth in taxation hearing, and 

that is the public hearing where the City budget is presented and comments are heard. 

 

Kasma – She noted the small attendance tonight and asked why the City didn’t publicize this meeting.   

 

Laurine Braukmann – She asked about why the City Clerk position doesn’t suffice, and who is doing all 

these things now that would be done by the City Administrator. 

 

Mayor Gerber – She stated that currently the Council oversees and supervises the department heads, and 

that the proposal would have the City Administrator take over that daily supervision.  She pointed out that 

a City Administrator would not have any hiring/firing authority.   

 

Laurine Braukmann – Would this position be open to anyone qualified to apply?   

 

Mayor Gerber – Yes, I would want to advertise this position. 
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Joshua Hoaby – Yes I would want to open it up. 

 

Laurine Braukmann – Does this position entail higher pay?  It would, right, as it has more responsibility 

so it would mean higher pay? 

 

Council Member Roder – Yes. 

 

Council Member Maki – The Personnel Committee has looked at the pay equity and a proposed pay scale 

already, yes.  We’ve also looked at what other towns pay for this type of position as well.   

 

Lynn asked if it would be an extreme hardship for the council to continue with the status quo. 

 

Laurine asked if the council as talked to the department heads to see how they fell about this matter. 

 

Patrick Kilby – Kilby stated that he is in favor of it.  This proposed structure would add another level of 

oversight and financial controls to the City.  He noted that he has heard comments that “we are not big 

enough, don’t do enough here” to warrant this proposed structure.  Kilby pointed out that we are growing 

and it is a wise idea to play for growth.  We’ve had businesses moving in, the town is growing.  We need 

to have a structure in place that addresses issues from day to day, not just at a once a month meeting.  This 

would be a way to look to the future, to optimize the current City structure.  He noted that the City just 

had a Housing Study completed, because there are things going on.  Kilby has been at many Council 

meeting, and he agrees that we need this position to be able to guide the Council and inform them of 

operational matters.  This would help the council make better decisions.  All businesses, even in the 

schools, there is a go to person.  That is needed in the City. 

 

Council Member Hoaby – I would like to respond to some of these comments about moving to the City 

Administrator position after voting for a pay increase for selves but then would be working less.  He 

doesn’t think this would mean less work for the Council.  The Council was due for a raise irregardless, as 

it had been many years.   

 

Kilby – There has been a lot going on over the past year or so. 

 

Jessica Gibble – Patrick, as both a citizen and a employee, are you for this? 

 

Kilby – Yes.  The City needs someone to pull this all together, to have one picture for the future.   

 

Council Member Hoaby – Our Clerk already does a lot of this work, this position already is doing most of 

the work of a City Administrator. 

 

Kilby – Yes, that’s true, but there is no teeth in it now.  Everything must wait 30 days for the Council’s 

action.   

 

Council Member Roder – We did just raise the Council pay, it’s true, but it was overdue.  We looked at 

guidance in the League of MN Cities research papers, and it suggested that this type of structure should be 

considered if the council is finding itself involved in lots of day to day personnel matters.  There has been 

a great deal of extra time spent by the various council comments on these things.   

 

Cheri Kopveiler – As an employee, I will say that most people don’t realize how much time the Council 

does spend – I don’t think the pay increase really does enough to fully compensate for their time.  Cheri 

stated there have been many personnel issues, and many of those could have been handled more 

efficiently with a City Administrator. 
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Kilby – The Council still would retain control and would address the hard decisions.  But it would benefit 

by having the administrator structure.  It would not lose the responsibility, as it would still have the final 

say.  It is the daily operations that would be managed by the Administrator.  And no one would expect 

someone to take on more responsibility and work and not be given a raise. 

 

Council Member Hoaby – It appears that not a lot of people want to run for Council and put in the time 

and effort we do for the pay.  Both myself and Maki are running unopposed.  I didn’t run for council 

because of the pay it offered, it is a community service.  But it seems evident that there are not many in 

the public that have any interest in serving on the council. 

 

Kilby noted that the composition of a council can change a lot after elections, and that there needs to be 

some continuity in the management and direction of the City, so that is another reason for the 

Administrator position. 

 

Lynn – I disagree with you Patrick.  There are many volunteers that give their time in the community on 

many boards.  This proposal gives the council less oversight and she is not in favor of this, it is a change 

in the form of government.  Instead the City could get better training for its managers, we should look at 

alternatives.   

 

Jessica Gibble notes that the Clerk is already doing most of the job of the Administrator, and of course 

should be given the more pay for that, she thinks the clerk should be promoted to the new job as she has 

been doing these things already.   

 

Council Member Roder - The Clerk’s workload is pretty large already.  Someone asked if she could 

handle additional, and whether more staff would be needed to handle more work.   

 

Lynn – Shouldn’t it be the EDA doing the Economic Development. 

 

Patrick – Fiscal oversight saves money.  Cities are not like other businesses, they have a unique structure.  

Having someone doing this makes sense, with the authority to look at the big picture and make the 

budgetary cuts, if they have the control to do so. 

 

Council Member Maki – There is an advantage to having that one person who does see the bigger picture. 

 

Patrick – Currently you do have the person, the clerk does this, it’s evident that she serves this way 

already, but the problem is there is no teeth in it.  We already have this, and if we spend some money to 

have it fully implemented we will get more savings, that will happen when one person has the oversight 

of all areas.     

 

Connie Vandermay – She asked about the clerk’s current work schedule and hours, and if she feels she 

has the time to do more.   

 

Berry responded that she has a great deal of overtime this year compared to past years as we have hired a 

couple of new department heads so along with all the other evening work for council meetings and 

meetings on the budget, there has been this additional evening work this year, and overall the workload 

has been very heavy this year.  Some things take more time under the current structure than they would 

under the proposed structure, as certain matters wouldn’t have to involve council members  between 

regular meetings. 
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Council Member Roder noted that the Clerk really does already do most of the things that are asked of a 

City Administrator position.   

 

Kilby – The difference would be that the position would have the authority, so there would be some teeth 

in it, rather than now it is based on cooperation and such. 

 

Laurine Braukmann – If this person is already doing all of this, I object to placing all that power in one 

person, it must be the right person, and it should not be someone who isn’t elected by the towns people, as 

you are giving away power to someone else as the elected officials. 

 

Council Member Hoaby – the job description has been adopted, and ordinance language has been drafted. 

 

There is a League of MN Cities paper on the differences of a Clerk versus Administrator versus Manager, 

and the Manger position has way more powers, but is only allowed per a different City structure from that 

under which New York Mills is organized.   

 

Kilby stated that power isn’t necessarily the issue – the Council has dealt with many issues.  They still 

would have the power over the Administrator and ultimately all decisions.   

 

Laurine Braukmann – I feel it would be turning over a lot of power to one person, and I don’t agree with 

that form of government. 

 

Jessica Gibble – I have attended many council meetings over the last couple of years, and I feel that Darla 

already serves in this capacity.  You should just change her job description.  She does the work now and is 

a proven and tested employee.   

 

Council Member Roder – Darla is a great asset, and I so appreciate all of her knowledge.  This has been 

helpful tonight to hear these views.  I am rethinking how I feel about this, as government is different than 

other businesses. 

 

Kilby – In other entities, such as schools or hospitals, there is someone in charge of daily matters.  Give 

someone the ability to make these daily decisions.  Every company has the “boss” concept.  It is not a 

power gram.  It helps the Council focus on the big decisions and the important matters, if they daily 

operations are being handled promptly.  The Clerk already does these things.  The city needs to restructure 

and streamline, this is not about power. 

 

Jessica Gibble – She is already here for the community, this is about governing for what’s best for the 

community. 

 

Mayor Gerber – It’s true that we don’t have as many employees as a school does. 

 

Kilby – There is still the need for budgetary oversight.  The City has a lot going on. 

 

Jessica Gibble – I’d like to know what the alternatives are, those that Lynn keeps referring to. 

 

Lynn Kasma – I think the City should get more training for its supervisors. 

 

Jessica Gibble – Changing her position isn’t really going to change the way things are done, she is already 

doing most of this. 
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Cheri Kopveiler – This job is much more than it used to be, when I was hired.  More and more keeps 

getting added to it. 

 

More discussion ensued about the proposal, mostly rehashing comments already made.   

 

Kilby pointed out that the bigger issues would still be brought to the Council.  Also that staff is hired by 

the Council and so they retain that control.   

 

Cheri Kopveiler shared that the Clerk has done an excellent job overseeing the hiring process and has 

brought top notch candidates to the Council for their final decision, and also has done an excellent job on 

overseeing the budget.   

 

Hoaby mentioned that sometimes even when there is a written policy in place that is being violated, and 

the Clerk points this out and documents it, the employee sometimes still ignores the policy and continues 

to violate it.  They can ignore the clerk’s directives now, and this is where the authority is needed when an 

employee won’t willingly comply.  That is a matter that could be addressed with the daily operations 

authority, but instead ends up going up the chain and taking committee time and even Council time, and 

only get’s addressed after time has passed instead of promptly.   

 

Kilby noted we already have an administrator but we continue to call her a clerk, she is on the top of her 

game and her performance, and there is a disconnect now. 

 

Connie Vandermay asked if this change is already factored into the preliminary budget.   

 

Someone responded that it is not. 

 

Council Member Maki noted that Kilby made excellent points.  Who is the point person now?  It is Darla, 

but there is this disconnect without the authority to back things up. 

 

Cheri Kopveiler noted that with the EDA work, it all gets turned over to Darla.  They meet and then they 

have Darla do all the work they decide needs to get done.  So, yes, she is doing the  Economic 

Development work behind the scenes.   

 

Kilby – You already have this position, you just need to give authority for daily decision making.  This is 

a wise investment that will save money in the long run. 

 

Cheri Kopveiler – I see it every day, and it is frustrating.  Darla is always very concerned about the 

budget, and she is the one who questions things that she sees that aren’t in the best interests of the overall 

budget and the City’s priorities and missions.  It is not a popular stance to take, but she takes it all the 

time.  It is frustrating as she can tell others what they need to do or change, and they can choose to ignore 

her as there is no oversight with authority as things are now.   

 

Jessica Gibble again states that the City should merely promote the clerk and skip the hiring process, there 

is really no reason to do that, it would be a waste of resources when you should just promote the clerk.   

 

Council Member Roader commented that she would like a chance to talk to the other Department heads. 

 

Kyle Mattson – Kyle stated that this would give him the one person he could talk to every day, rather than 

waiting for the Council meeting, and he would like that. 
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Cheri Kopveiler – Open meeting law does restrict the Council as a body from making decisions outside of 

the open meeting law, so daily matters are not easily addressed under the current structure  nor can they 

be. 

 

Mayor Gerber – We can take all the time we need to decide on this matter, and we should talk to our other 

department heads. 

 

Mayor Gerber thanked those present for their comments. 

 

The hearing was concluded at 7:45 p.m. 

 
Respectfully submitted by, 

 

 

 

_____________________________ 

Darla Berry 

City Clerk 

 

 

 

 
 


