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NEW YORK MILLS CITY COUNCIL 
REGULAR MEETING 

September 9, 2014 
4:30 p.m.   

CALL TO ORDER AND DETERMINATION OF A QUORUM 
 
The regular meeting of the New York Mills City Council was called to order at 4:34 p.m. in the Council Chambers of 
the City Hall Building at 28 Centennial 84 Dr., New York Mills, Minnesota, all members of the Council having been 
notified of the meeting and the business to be transacted. 
 
Members Present Gerber, Maki, Roder, Schik, and Hoaby 
 
Members Absent None 
 
Staff Present City Clerk Darla Berry, Administrative Assistant Jenny Geiser,  Liquor Store Manager Kim Hoban, 

Public Works Director Roger Salo, Fire Chief Ryan Brasel, Police Chief James Gritz, Pool 
Manager Heidi Van Dyke 

  
Guests Present NYM Dispatch Reporter Connie Vandermay, City Attorney Dennis Happel, City Treasurer Al 

Berube,  EDA President Larry Hodgson, Apex Engineer Jade Berube. 
   
Call to Order The meeting was called to order at 4:34 p.m.  A quorum was present. 
 
Approval of 
Minutes A motion to approve the Minutes from the August 11, 2014, regular meeting, was made by  

Hoaby and seconded by Maki.  The motion carried without a dissenting vote.    
 
 
Updates/Consent Agenda – Mayor Gerber noted the updates and consent agenda items: 

a. August 8, 2014, Letter from Laumeyer Human Resource Solutions - Handout 
b. August 8, 2014, Letter from MN Dept. of Education – Handout 
c. League of MN Cities – Fall Regional Meetings – Handout 
d. August 27, 2014, Letter from West Central Initiative – Handout 
e. September 1, 2014 Email re: New Community Foundation – Handout 
f. Thank You Note from Summer Eagle Academy Class - Handout 

 
Council member Roder asked about item e., noting that perhaps this could be shared with others.  Berry agreed to 
forward this information on for distribution to the Civic & Commerce membership. 
 
A motion was made by Roder and seconded by Schik to approve the consent agenda.  The motion carried 
without a dissenting vote. 
 
Department Reports 
 
Police Report – James Gritz addressed the Council.  James  discussed some issues that had been occurring on the 
office pc, noting that an antivirus needs to be installed.  Berry commented that the City has 10 licenses for the antivirus 
product on the City computers, and not all were being used.  It was agreed to use an available license to install this 
antivirus.  Chief Gritz discussed the TZD  Conference, noting that both he and Office Rud would like to attend.  It 
would cost about $90 to send both as one is paid and they can share room and transportation.  Other officers can cover 
the shifts in their absence, as the workshop is for two days.  The State Department of Public Safety pays much of the 
cost.  The City of Deer Creek did opt to again renew the police services contract.  He attended their recent meeting and 
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they are satisfied with the quality and level of service they are receiving.  On the Impala squad car, there is a wig-wag 
problem.  A trickle charger was installed on the new Charger to take care of the battery issues we’d been having.  Now 
it is working fine with that addition.  Maki suggested some leadership training for Chief Gritz as something to look into, 
referred to as the CLEO command training.  Gritz agreed to check into this.   
 
A motion was made by Hoaby and seconded by Maki to approve the $90 expenditure to allow both Gritz and 
Rud to attend the TZD Conference, as well as the Police Report.  The motion carried without any dissent.  
 
Liquor Store Report - Kim Hoban addressed the Council.  Kim referred to her written report.  She noted that she has 
gotten very little response to her help wanted ads.  She commented that the deli sales are going good, and that people 
like having it.  Council Member Hoaby commented that he likes the bread being used.  There was some discussion 
about the deli sales and the reported amounts.  Clarification was made on how the sales figures are being handled when 
the employee sales are reported separately from other Deli sales.  Kim noted that the $237.50 reported for August does 
include the $50 employee sales reported at the August meeting for July, and that likewise the employee sales being 
reported now for August of $44 will be added in her next report as part of the basic deli sales for September.  Hoaby 
asked if Kim could do something about the exterior light for the liquor store, the neon one, as it is only half lit.  Kim 
reported that she had Mike look into that and the solution for this has not been found.  Josh stated that he would follow 
up with Mike to see what can be done.   
 
A motion was made by Hoaby and seconded by Schik to approve the Liquor Store report.  The motion carried 
without a dissenting vote. 
 
Fire Department Report – Chief Brasel addressed the Council.  His report was included in the packet.  He noted that 
the month was busy, with double the calls compared to the prior month.  Fire staff has contacted all the townships about 
funding the shortfall for the pumper tanker out of their cash balances as a credit against their future contributions for 
equipment funding.    The total shortfall is $63,000, with half of that for the Townships as a group and the other half for 
the City.  All townships will advance the funds.  After discussion, the council agreed with Berry’s suggestion that the 
funds could be advanced from the Capital Projects Reserve Fund #412.  Brasel discussed the upcoming OT County 
Emergency Operations sessions and the Code Red emergency alert system.   
 
A motion was made by Roder and seconded by Schik to approve an advance by the City from the Capital 
Projects Reserve Fund 412 for the pumper-tanker when it arrives, and to approve the Fire Department Report.  
The motion carried without any dissent.  
 
Pool Report – Heidi Van Dyke addressed the council.  She noted that her annual reports were included in the Council 
Packet.  Candy sales were similar to past years.  All the lifeguards are current with their WSI certifications.  There were 
new items required by Red Cross.  She is uncertain how next year will go given that Wadena will likely have the new 
pool open by then.  She expects that some families will continue to want lessons in New York Mills as they like our 
program.  We will evaluate this in the spring to see if we will cut back to two sessions of lessons or continue to offer 
three sessions.  Van Dyke reported her concern that four of her top lifeguards likely will not return next year.  We may 
need to look at some price increases next year, at least for candy.   
 
A motion was made by Hoaby and seconded by Maki to approve the pool report and to authorize Van Dyke to 
determine whether two or three lesson sessions will be offered next year.  The motion carried without a 
dissenting vote.   
 
Open Forum – At 5:07 p.m, Mayor Gerber announced the Open Forum and asked if anyone wished to address the 
Council.  Area resident Jessica Gibble responded to this invitation.  She noted that the Nicholson property continues 
with several issues apparent.  The property needs the lawn to be mowed; a large tree trunk is laying in the yard and 
should be removed; there is a problem with bee hives on the property that may make it hazardous to disturb the tree.  It 
was agreed that City staff would look into spraying/killing the bees so that the tree trunk can be removed, and to get the 
lawn mowed.  Another question was posed about what is needed when the storm chasers arrive in town offering repair 
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services.  They do need permits from the City, so anyone that encounters these service providers should ask to see their 
permits from the City.  You can report them to the Police Department or the City offices.   
 
As the discussion concluded, Mayor Gerber closed the Open Forum at 5:15 p.m. 
 
Public Requests – None.   
 
EDA Report – EDA President Larry Hodgson addressed the Council.  He noted that the group had met on August 26 at 
8:30 a.m.  Excluding the one loan that has been delinquent for years, others loans were all current.  The loan balance 
was reported at $110,575.30.  Clerk Berry reported that she would be attending a mandatory DEED training dealing 
with the administration of revolving loan funds that were being operated with funds from the State.  This training is on 
September 24 in Fergus Falls.  Mark Hanson stated that he would attend also.  Hodgson reported that the EDA 
discussed the upcoming September 25 meeting for the Housing Study presentation.  The public would be invited to hear 
the recommendations from the consultant that did the Study.  Mark Hanson reported on the OT County Tourism group.  
He noted that he would ask the C&C for a $2000 donation for this group.  WCEDA has funds to do business promotion.  
Hanson suggested that the C&C could benefit from this at no cost to participate.  He noted that Menahga was receiving 
a national award for their Business Retention program, and there would be a ceremony and luncheon on September 17 
at Blueberry Pines at 11:30.  Council Member Hoaby stated that he would plan to attend that.  The Country View listing 
with Real Estate Results expired at the end of August, and so the EDA had sought a new listing agent.  After the EDA 
meeting a listing was done with Albers Realty of Wadena.  The next EDA meeting was scheduled for September 23 at 
8:30 a.m. 
 
A motion was made by Roder and seconded by Maki to approve the EDA Report.  The motion carried without 
any dissent.  
 
Utilities Report – Roger Salo addressed the Council.  He noted that at the recent heavy rainfall it took 19 hours and 
two pumps to remove water on Miller.  We are trying to get a permit to clean the ditch.  Council Member Roder 
mentioned an easement that the City has next to the Share House facility.  She asked if that easement could be used in 
any way to get the storm water over to the storm sewers on Gilman.  Roger agreed to check into that.  Out at the 
irrigators, we have had to run lots of water and the crops out there got ruined.  By the end of September we will be at 
the annual limit, and will need to get MPCA to authorize additional watering.  There have been problems with the 
starter on the new mower.  The wheel loader is getting a good deal of use, and is proving to be very handy.  The 
Karvonen lift station is now working fine.  Street lighting problems recently were due to a main fuse that was blown, 
and a problem with the photo eye sensor.   
 
A motion was made by Maki and seconded by Hoaby to approve the Utility report.  The motion carried without 
a dissenting vote.   
 
Zoning Report – Jason Schik reported that the Committee had not held a meeting since the last council meeting.  There 
have been some permits issued for two garages, a breezeway/porch, and Lund’s is putting a small lean-to on a building.  
There will be a zoning meeting later this month.   
 
A motion was made by Maki and seconded by Roder to approve the Zoning Report.  The motion carried without 
any dissent.  
 
Administration Report – Berry addressed the Council.  Items discussed included the proposal to combine the two part 
time positions of liquor store stocker and part time building custodian and to move Liquor Store employee to that 
position, which would be under the direct supervision of Mike Pederson and indirect supervision of the City Clerk.  
There has only been one applicant for the custodial position although it has been advertised since early June.  
Combining these two positions makes sense and provides additional flexibility to the City’s needs.  Berry asked the 
City Council to approve this change.  There was some discussion as to whether Mike’s position should be reviewed 
under pay equity points if he now has supervisory responsibilities.  Berry agreed that should probably be done for 
Mike’s position as well as some others in the City.  Also, step raises noted in the report need current performance 
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evaluations so the Council’s approval of those would be subject to that process being completed first per our new 
practices.  Other matters included in the report were discussed briefly. 
 
A motion was made by Roder and seconded by Maki to approve the schedule step raises pending performance 
reviews, to approve the new job position description as combined and the reporting relationship as proposed 
effective September 1, 2014, and to approve report as presented.  The motion carried without a dissenting vote. 
 
Old Business  
 
Proposed Ordinance No. 126 re: Council Compensation – The following draft ordinance was presented for 
consideration and discussion.   
 

ORDINANCE NO. 126 
 

AN ORDINANCE TO AMEND ORDINANCE NO. 107 
COUNCIL COMPENSATION 

 
The Ordinance No. 107, an ordinance establishing reasonable compensation for Mayor and Council members 
of the City of New York Mills, Minnesota, be and is hereby amended by deleting the old compensation set 
effective September 9, 2004, and replacing it with the following: 
 
That the Mayor be paid an annual stipend of $______________ and also be paid $___________ per regular 
meeting attended plus $___________ for each special meeting attended, and that the Council members be 
paid an annual stipend of $___________________ be paid $___________  per regular meeting plus 
$___________  for each special meeting.   
 
Further, that Council members will be paid for all committee meetings attended at the rate of $________ per 
meeting.  This will include the following committee meetings: 
 
 EDA Committee 
 Zoning Committee 
 Liquor Store Committee 
 Budget Committee 
 Personnel Committee 
 Police Committee 
 Department Head Hiring Panel 

 
Effective Date:  This ordinance takes effect with the first meeting in January of the year following the next 
regular City Council Election, and after the ordinance has been published, whichever is later.   

 
Adopted by the City Council on this ______ day of ____________________, 2014 

 
      _____________________ 
      Julie Gerber, Mayor 
ATTEST: 
______________________ 
Darla Berry, City Clerk 
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Discussion ensued as to whether there should be an increase in Council meeting pay, whether there should be 
compensation for other work done in committee meetings, and whether an annual stipend should be paid for 
extra work.  EDA President Larry Hodgson commented that when he was the Mayor he felt this was a public 
service matter, but he did note that it has been a long time since the pay schedule has been adjusted and he 
felt and adjustment should be made at this time.  After much discussion, a consensus emerged that an annual 
stipend, which may be actually paid quarterly as other pay is made, could be done as the simplest way to 
compensate for extra work that council members typically perform over and above their work relating to 
council meetings.  Berry suggested that perhaps each quarter they could be paid one additional meeting fee to 
cover this other workload.  Thereupon the draft ordinance was changed and was adopted as follows: 
 

ORDINANCE NO. 126 
 

AN ORDINANCE TO AMEND ORDINANCE NO. 107 
COUNCIL COMPENSATION 

 
The Ordinance No. 107, an ordinance establishing reasonable compensation for Mayor and Council members 
of the City of New York Mills, Minnesota, be and is hereby amended by deleting the old compensation set 
effective September 9, 2004, and replacing it with the following: 
 
That the Mayor be paid an annual stipend of $800 and also be paid $200 per regular meeting attended plus 
$100 for each special meeting attended, and that the Council members be paid an annual stipend of $500 and 
also be paid $125 per regular meeting attended plus $62.50 for each special meeting attended.    
 
Effective Date:  This ordinance takes effect with the first meeting in January of the year following the next 
regular City Council Election, and after the ordinance has been published, whichever is later.   

 
Adopted by the City Council on this 9th day of September, 2014 

 
      _____________________ 
      Julie Gerber, Mayor 
 

ATTEST: 
 
______________________ 
Darla Berry, City Clerk 
 
Berry noted that she would have this new ordinance submitted for publication, and that it would take effect in January 
of 2015.   
 
A motion was made by Schik and seconded by Hoaby to adopt the proposed Ordinance No. 126  with the 
addition of annual stipends equaling the sum of each member’s regular meeting fee once each quarter, so $800 
for the Mayor and $500 for the Council Members.  The motion carried without a dissenting vote. 
 
Update on Nicholson Property Manner – City attorney Happel reported that there is a hearing scheduled for 
September 15 at 3:00.  If Nicholson shows up for the hearing, it would likely go to a trial.  Neighbors and witnesses 
would be allowed to attend.  If he does not attend, the Court may award a default judgment to the City.  Mayor Gerber 
thanked Dennis Happel for his report.   
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Annual Performance Review Process/Schedule – Clerk Berry explained that  as we are coming up on the one year 
anniversary of having completed performance reviews of the Department heads, this process was due to be done again, 
and should be completed prior to any step raises that are scheduled in the upcoming year.  The group reviewed the form 
used last year and some changes were suggested.  Berry will incorporate those changes and revise the form to be 
distributed at the regular October council meeting.  A special council meeting will be scheduled for those closed 
sessions to conduct the performance reviews.   
 
City Administrator Discussion – A draft job description and sample ordinance were included which was developed by 
taking the current job description for City Clerk and made changes to that.  The changes being proposed were shown in 
underlined, red text.  Berry noted that she worked under the direction of the personnel committee and had gone over 
this with them last week.  She noted that some items were not additions to her current duties but rather were changed to 
new wording to better describe tasks and duties already being performed.  The Council discussed items and felt that the 
City Clerk-Administrator position should be on the Council committees as well as the EDA in an ex-officio or advisory 
capacity.  The position’s role in labor negotiations was discussed, with Berry opining that an administrator should 
participate in this process but the Council itself should retain the authority for any labor negotiations.  There was 
general consensus to this role being defined that way in the job description.   Some discussion ensued as to the 
difference between City Manager and City Administrator.  Hoaby indicated that people he had spoken with did not 
think the position should have hiring/firing authority.  Berry stated that the City cannot give an administrator that 
authority, it rests with the Council.  Berry explained that there are certain types of authority that a Council cannot 
delegate in our type of city structure – we are a Plan A City, and what authority the Council can delegate away is 
clearly defined in State statutes.  City Managers are a position that a Plan B City would have.  If a City wants to change 
to a different structure, say from Plan A to B or vice versa, this is something that can only be done by a local election, 
which can be called for by the Council itself or by a valid citizen petition.  We are not talking about making any change 
like that in this case.  Berry discussed her meeting with Personnel Committee members Maki and Hoaby.  Berry noted 
that the committee again reviewed the League of MN Cities information memo that compares the positions of Clerk, 
Administrator, and Manager.  It was suggested that perhaps this paper could also be made available to the public with 
those parts of it that do not apply crossed out, so that you can see exactly what does apply without reading through the 
entire document.  The job description could be adopted and then highlighted in a way that shows what is “new” for this 
position versus which items are merely better ways of saying duties that are already included in the Clerk’s current job 
description.  Hoaby talked about how the committee looked at the pay equity job points that such a position would 
warrant.  He commented that the current Clerk position was assigned points of 459, not much less than the range 
suggested in the State Job Match document of 466-496 for an Administrator.   The points suggested would be 483 as 
the Job Match System recommends.  Hoaby stated that using the 483 points would be an increase of about 24 points.  
Hoaby said that would suggest about a $0.70 per hour wage increase if you went strictly by a pay for point type 
approach.  Schik suggested that we look at what other City’s pay, so that we know we are competitive years from now 
when we are looking to fill this position and we find that we aren’t in the ballpark of what is paid elsewhere.  Hoaby 
said that then we would need to establish a range for the pay scale.  Berry commented that City’s are all so different that 
it may or may not be appropriate to look at the pay in another community and compare it to ours.  There was some 
discussion about comparable examples.  Hoaby noted that we don’t need to come up a pay scale now, we can just 
approve the job descriptions and the points.  We can look at a pay scale later.  Again it was discussed that the points 
would be 483.  Hoaby noted that this change would warrant more than the minimum 7 point increase.  Berry comments 
that not many cities have a City Manager, that is a different city plan type.  Berry will update her Clerk position in the 
event this doesn’t go through, and she does now also supervise Mike.  Some discussion of the ordinance occurred that 
would allow a City to fill a clerk position rather than an administrator, depending on qualifications of the applicant 
pool.  So the ordinance should allow that option.  Ordinance should probably have the qualifications but not the duties 
as duties may change from time to time and don’t want to always have to change the ordinance.  Minimum 
qualifications for the position were also discussed.  On pages 60 and 61 of the packet, the minimum qualifications 
include items 1 through 3.  Discussion about whether also it should list as minimum that a candidate has actual 
supervisory or management experience.  It was decided to add a new Item 3 to read that the candidate must have four 
years of supervisory/management experience, and then change the next item to be Item 4 rather than 3.  Under the next 
section listing the preferred qualifications, we would also add this new Item 3, with item 3 changed to 4.  The amount 
of experience would be six years now for this section for both items 2 and 3.  Salo asked for a one sentence summary 
that would describe the difference between clerk and administrator.  He is curious and has been asked that question.    
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Berry responded that it would be the supervision of all the other department heads.  Most of the council members 
concurred with that one sentence.  Hoaby commented that this would be more involvement as in his mind the Clerk has 
always been involved with that to some extent.  Hoaby stated that he had been asked that also, and now he felt that this 
was an appropriate and suitable response and thanked Berry for providing that one sentence description and Salo for 
asking for it.   
 
A motion was made by Roder and seconded by Maki to approve this job description with the changes discussed 
at the recommended point value of 483 points.  The motion carried without a dissenting vote. 
 
Berry asked if we did want to list the ex officio on council committees.  They agreed yes.  Also on EDA they said she 
should be on that also.  Will change the item where Administrator participates in the labor negotiations.  Also adding 
the supervisory/management experience to qualifications, 4 years and 6 years as discussed.  
 
Pending Resignation of Council Member Schik – This matter was discussed and Berry noted that the Council would 
wait to actually declare the vacancy at the regular October meeting.  Several council members thanked Schik for his 
service to the community.   
 
New Business 
 
Request for Lease Agreement by Rankkas – Rankka would like to lease this land from the City.  Clerk Berry 
explained about the leases existing on other parcels around our wastewater system.  Salo mentioned another area where 
no lease existed but a local farmer had been farming it for several years.  Amounts of possible rent, property tax 
implications, and other matters were discussed.   
 
A motion was made by Hoaby and seconded by Maki to approve the lease with provisions included $5 of rent 
per tillable acre per year and Rankka’s to be responsible for any property taxes assessed by the County due to 
the lease arrangement.  The motion carried with Ayes from Gerber, Maki, Schik, and Hoaby.  Roder was absent 
from the meeting briefly and therefore did not cast a vote.  
 
Interview Panel Recommendation – Public Works Director Position – Mayor Gerber shared with the council how 
the interview panel proceeded with two rounds of interviews and three finalists.  After much consideration, the Panel 
was recommending the hiring of Kyle Mattson for the position.  Gerber explained that Mattson’s supervisory and 
management experience was an important factor in making this recommendation.  Terms of the offer to be made would 
include a three month probationary period, a start date of around October 1 pending his resignation notice to his current 
employer, and the mandate that within 18 months of hire he would need to achieve his gas certification as well as Class 
D licensures for both water and sewer; further within 42 months he would need to achieve his Class C water licensure.  
Further he would be hired at the 6 month step on the pay scale for the position.  The committee also recommended that 
should Mattson decline the offer, the 2nd place candidate, Joe Janson, would be offered the position at the starting wage 
of the pay scale.   
 
A motion was made by Hoaby and seconded by Maki to approve the hiring of Mattson as the Public Works 
Director as noted in the minutes.  The motion carried with Ayes from Gerber, Maki, Schik, and Hoaby.  Roder 
was absent from the meeting briefly and therefore did not cast a vote.  
 
Request for Grant for Senior Center Handicap Entrance – Proposed Resolution No. 09-09-2014C – The following 
Resolution was presented for consideration: 
 

RESOLUTION NO. 09-09-2014c 
 

A Resolution for Approval of Use of Program Income from Funds 202  
Towards Adding a Handicap Entrance Door to the Senior Citizens Center, located at 12 North Walker Avenue, 

New York Mills, Minnesota 
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WHEREAS, the Senior Citizens Center has proposed adding a handicap entrance to an existing doorway to their leased 
premises in the City Hall building; and 
 
WHEREAS, the group has applied for grants from the New York Mills Lions and the Otter Tail Power Company and 
have received awards of $1500 and $500, respectively; and 
 
WHEREAS, the estimated cost of the improvements is expected to be approximately $3,000, including $500 for the 
electrical work and another $2,471 for the hardware, parts, motor, etc.   
 
WHEREAS, the City has funds available from its SCDP grant program from 2002 in the amount of $608.76 as 
program income which may be available for this improvement; and 
 
WHEREAS, the Consultant for the 2002 SCDP programs, Wynne Consulting, has concurred that such program income 
funds are available and suitable for use on this commercial rehabilitation project.   
 
WHEREAS, the funds available in Fund 202 could be used towards this project under a 75% grant/25% owners’ equity 
split.   
 
WHEREAS, given that funds of about $2,000 have already been committed, the full balance of Fund 202 could be 
disbursed towards this project, including any interest income credited to this fund through the date of the disbursement. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS, MINNESOTA, 
that the program income money in Fund 202 be made available towards the costs of the handicap entrance at the Senior 
Citizens Center. 
 
This use of this money must be concluded by September 30, 2015.   

 
Adopted by the City Council this 9th day of September, 2014. 
 

 
_____________________________   _____________________________ 
City Clerk, Darla Berry     Mayor, Julie Gerber 
 
A motion was made by Hoaby and seconded by Schik to approve Resolution No. 09-09-2014c as presented.  The 
motion carried without a dissenting vote. 
 
Transient Merchant Ordinance No. 91 Update – Clerk Berry provided samples of the current ordinance and 
documents used to administer the ordinance.  She noted questions with how many people could be covered under a 
single permit if all were representing the same merchant business.  Other Cities often have more rigorous requirements 
that we currently do.  Berry asked the Council if they would like staff to research this further and bring some 
recommendations for this matter to the Council at a later date.  They agreed by general consensus to this proposal. 
 
Apex Engineering Update – Jade Berube addressed the Council.  He referred to handouts showing that the City had 
qualified in the ranking of assigned points to be within the range of fundable projects.  On the water side, we had 10 
points, and projects with 5 or more points are fundable on the current funding cycle.  On the wastewater side, 38 points 
are needed to be in the fundable range, and we scored 55 points.  Berube explained the type of funding that this would 
be, namely low interest loans and possibly a grant component.  However, we would not typically hear back on whether 
we would be receiving any grant funds until perhaps March of 2015.  Applications will need to be prepared and 
submitted for any type of funding from the State’s Public Facilities Authority (PFA).  We are now at the point where 
we need to schedule a Public Hearing on the project.  Berube suggested that we also hold informal meetings prior to the 
Hearing date where sessions would be held based on smaller subgroups of the larger project, like by neighborhood or 
business district. These informal meetings would not involve the Council as a group; however, it would involve staff, 
the engineers, and also the Mayor or another council member.  Berube noted that APEX would need the council to 
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authorize a preliminary engineering report for Miller Street also, and to begin the design survey and process for the 
primary project.  Dates were discussed and it was decided to hold informational meetings on Tuesday, October 7, 2014, 
the Public Hearing / Special Meeting on Thursday October 9, and the regular October Council Meeting on Tuesday, 
October 14.  The October 9 Public Hearing will begin at 6:30 p.m.   
 
A motion was made by Hoaby and seconded by Roder to authorize APEX to prepare the preliminary 
engineering report for Miller and Park Streets and to authorize the design survey for the primary project, and 
to schedule the Public Hearing for October 9, 2014, at 6:30 p.m.  The motion carried without a dissenting vote. 
 
Preliminary 2015 Levy & Budget – Berry addressed the Council and noted that the preliminary budget information 
was in a separate document on DROPBOX due to its large size.  The budget committee and Berry worked throughout 
July and August in arriving at the proposed 2015 budget.  The recommendation is to increase the operating levy by 
$11,000 to $231,000, which is a 5% increase over the current year operating levy of $220,000.  The debt levy would 
remain at $169,000. Berry noted that the City’s tax levy had remained flat for three consecutive years at $389,000, and 
this proposal would raise the total levy from that amount by $11,000 to $400,000.  Berry went through the budget 
worksheets and commented on items of significance.  These items included narrative comments in the margins for the 
Council to refer to.  Main revenue sources were discussed as were planned capital expenditures, transfers, and set 
asides.  Council Member Hoaby noted that the Police Department should be budgeting for and replacing some of its 
laptops in the squads.  He recommended that the Police budget be adjusted to allow for this in the amount of $5,000.   
Berry commented that if this change were to be adopted, then the Council should decide whether we fund that change 
with a levy increase or whether we are okay with having the general fund budget for 2015 reflect a net of only $5,530 
versus the current projected net of $10,539. She commented that in past years we often like to set a net projected of 
around $15,000.  Discussion ensued.  Other items were discussed in the budget including the balance of the general 
fund as well as the Library, Fire Department, Debt Service Funds, TIF funds, and the enterprise funds.   
 
A motion was made by Hoaby and seconded by Maki to approve a preliminary levy for 2015 of $405,000, with 
$236,000 as the operating levy and $169,000 for the debt service levy.  The motion carried without a dissenting 
vote. 
 
Hall HVAC Bid – A bid of $14,387 was obtained for some needed HVAC upgrades to the City Hall building.  Berry 
noted that the current system was becoming obsolete, much like the situation a few years ago with the controls for the 
elevator.  If there is a failure, parts could be unavailable.  This could leave the City Hall building entirely without heat 
or air conditioning.  It was noted that if Mattson accepted the Public Works position, he would likely be able to 
complete this upgrade for the City at a much lower cost than the bid price, so it may be that we should table this matter 
until the next meeting. 
 
A motion was made by Schik and seconded by Roder to table the HVAC bid acceptance at this time.  The motion 
carried without a dissenting vote. 
 
Hall Roof Maintenance or Replacement Bids – Some recent issues on the roof caused us to solicit bids for roof 
repairs, maintenance, or replacement.  One bid was received recommending replacement and providing some options.  
Another bid came in for some repairs and maintenance suggestions with an opinion that these would lengthen the life of 
the existing roof by another 3-5 years for the roof of the City Hall building and by another 5-7 years for the Fire Hall 
roof.  This bid was for $6,058 in repairs now, and ongoing preventative maintenance that could be performed mainly by 
City Staff or this contractor.  Berry commented that she had checked with Wynne Consulting, and funds are on hand 
from the 2006 SCDP program in fund 203 that could be used for these repairs.   Berry will prepare a resolution in this 
regard for the October meeting. 
 
A motion was made by Hoaby and seconded by Schik to approve the bid for $6,058 in repairs by Tecta America 
to be made to the City Hall Roof and the Fire Hall Roof to be funded with the SCDP funds available in Fund 
203.  The motion carried without a dissenting vote. 
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Donation from NYM Lions – Berry noted the following resolution for consideration:   
 

CITY OF NEW YORK MILLS, 
MINNESOTA 

 
RESOLUTION NO. 09-09-2014 

 
RESOLUTION ACKNOWLEDGING CASH DONATION TO THE CITY OF NEW YORK MILLS FROM 

THE NEW YORK MILLS LIONS CLUB FOR ACQUISITION DEFFIBRILLATOR CASES AND IN 
SUPPORT OF THE OPERATING COSTS OF THE LEGRIED COMMUNITY SWIMMING POOL 

 
 
 WHEREAS, the City of New York Mills has received a $1055 donation from the New York Mills 
Lions Club, which was designated to be used towards  the purchase of up to three (3) defibrillator cases in an amount of 
up to $500, with any remaining balance to be towards the operating expenses of the Legried Community Swimming 
Pool.     
  
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK 
MILLS, MINNESOTA THAT:  the City Council of the City of New York Mills acknowledges and accepts the cash 
donation of $1055 from the New York Mills Lions Club.     
  
Adopted this 9th day of September, 2014, by the City Council of the City of New York Mills. 
 
______________________________ 
Julie L. Gerber, Mayor 
 
______________________________ 
Darla J. Berry, City Clerk 
 
A motion was made by Hoaby and seconded by Maki to approve Resolution No. 09-09-2014 as presented.  The 
motion carried without a dissenting vote. 
 
Authorization for Clerk to Pay Bills – Resolution No. 09-09-2014a was presented for consideration.   
 

RESOLUTION NO. 09-09-2014a 
 

A Resolution for Authorization for Clerk’s Office to Pay Bills Received Through Tuesday, September 16, 2014 
 

 
WHEREAS, the City Council meetings for the City of New York Mills generally are held on the second Tuesday of 
each month; and 
 
WHEREAS, bills received each month are held and approved for payment at the regular monthly meetings; and 
 
WHEREAS, the early date of the September 2014 meeting coupled with the Monday holiday on September 1 will 
preclude payment of billings that may arrive too late for payment by September 9, 2014, but should be paid before the 
regular October 2014 meeting in order to avoid any late payment penalties and/or collection efforts by the billing 
entity(ies); 
 
FURTHERMORE, it is appropriate and prudent for the City Council to ensure that legitimate bills are paid in a timely 
fashion; and  
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THEREFORE, the City Council of the City of New York Mills hereby authorizes the City Clerk’s office to execute 
payment for any billings received after the September 9, 2014, meeting up through Tuesday, September 16, 2014, with 
the understanding that retroactive Council approval will be obtained for such payments at the October 2014 regular City 
Council meeting.   

 
Adopted by the City Council this 9th day of September 2014. 

 
_____________________________   _____________________________ 
City Clerk, Darla Berry     Mayor, Julie L. Gerber 
 
____________      ____________ 
Date      Date 

 
A motion was made by Maki and seconded by Roder to approve Resolution No. 09-09-2014a.  The motion 
carried without a dissenting vote. 
 
Certification of Delinquent Utility Bills – Resolution No. 09-09-2014b was presented for consideration. 
 

CITY OF NEW YORK MILLS, 
MINNESOTA 

 
RESOLUTION NO. 09-09-2014b 

 
RESOLUTION TO CERTIFY UNPAID UTILITY BILL TO THE COUNTY AUDITOR  

FOR INCLUSION ON THE TAX ROLLS 
 
 WHEREAS, the City of New York Mills has several past due utility accounts on residential and commercial properties; 
 WHEREAS, the City has attempted resolution of these accounts with the property owner but they remain unpaid;  
 WHEREAS, the City is authorized to collect these unpaid utility fees in accordance with City Ordinance #117, Section 
1.05, Subdivision 8 and City Ordinance 106, section 106.01, and pursuant to Minnesota Statutes 443.015, 444.075, Subd. 3, 
366.012, 415.01, 429.101, and 463.15 through 463.26. 
 WHEREAS, the City wishes to protect its interests in collection of these delinquent amounts in the event that any of 
these properties are sold or otherwise transferred to new owners, and desires to ensure that obligations of the current owners are 
certified to the property taxes to secure the City’s right to collect these charges in the event that any ownership transfers occur.  
 FURTHERMORE, it is now deemed necessary to certify the unpaid amounts due and payable to the Otter Tail County 
Auditor to be collected with the 2014 real estate taxes payable in 2015, or from the sales proceeds in the event of any property 
sales, for these subject debts as follows: 

 
1) PARCEL 73000080014000, 13 Lawrence St. W., Owner(s): Joseph Weappa & Christina Olson 

Water $24.51, Sewer $102.04 and Gas $57.30, or total due of $183.85 
 

2) PARCEL 73000990235000, 218 Tousley Ave. S., Owner(s) Thumann Construction LLC 
Water $24.51, Sewer $102.04 and Gas $30.46, or total due of $157.01 

 
3) PARCEL 73000990479000, 110 Merry Lane., Owner(s) Robbie & Kelli Cummings 

Water $24.51, Sewer $102.04, Gas $30.46, or total due of $157.01 
 

4) PARCEL 40000070048001, 560 Camelot Rd., Owner(s) Christian & Lynda Thompson 
Water $0, Sewer $0, Gas $45.69, or total due of $45.69  

 
5) PARCEL 73000990305000, 100 Broadway Ave. N., Owner(s) EH Pooled 313 LP 

Water $24.51, Sewer $102.04, Gas $30.46, or total due of $157.01 
 

6) PARCEL 73000990263000, 104 Frazee Ave., Owner(s) Edward Ojala 
Water $24.51, Sewer $102.04, Gas $30.46, or total due of $157.01 
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7) PARCEL 73000990462000, 115 Wendy Woods Lane., Owner(s) John Heinonen 
Water $24.51, Sewer $102.04, Gas $,0  or total due of $126.55 
 

8) PARCEL 73000990370000, 419 Centennial 84 Dr. E., Owner(s) Milo & Dianne Johnson 
Water $24.51, Sewer $102.04, Gas $0, or total due of $126.55 
 

9) PARCEL 73000990196000, 206 Main Ave. S., Owner(s) Howard  & Glenda Kurtz 
Water $24.51, Sewer $102.04, Gas $30.46, or total due of $157.01  
 

10) PARCEL 73000990135000, 22 Main Ave. N, Owner(s) Mills Laundromat 
Water $ 128.80, Sewer $297.09 Gas $ 751.75, or total due of $1,177.64 
 

11) PARCEL 73000990092000, 107 Main Ave. N., Owner(s) Norris Coit 
Water $74.22, Sewer $203.29, Gas $333.78, or total due of $611.29 
 

Totals to be certified:  Water $399.10, Sewer $1316.70, Gas $1340.82, or total due of $3056.62 
 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS, MINNESOTA 
THAT the above named property owners will be sent a final billing and certification notice, in the format as shown in Exhibit A 
attached hereto, providing a final deadline for payment in full of the outstanding amounts due prior to certification to the Otter Tail 
County Auditor.  Any of the above listed utility amounts which remain unpaid as of 3:00 p.m. on Thursday, September 25, 2014, 
will be submitted to the Otter Tail County Auditor’s office for certification as provided herein. 
  
Adopted by the New York Mills City Council this 9th Day of September, 2014 
 
_____________________________   ___________________________________ 
Julie Gerber, Mayor      Darla Berry, City Clerk 
 
EXHIBIT A 
 
NOTICE OF PENDING  
PROPERTY OWNER ASSESSMENTS 
 
Parcel # ____________________________   Physical Address: _________________________ 
 
Owner:   Mr. or Ms. Last Name 
    Your mailing address 
               New York Mills, MN  56567      
 
YOU ARE HEREBY NOTIFIED of a pending assessment on your property due to the delinquency in payment of the 
following fees owed to the city: 
 
Water   $                          , Sewer       $                             , Gas     $                                         .                
TOTAL      $                                         . 
 
The city is authorized to collect these unpaid fees in accordance with City Ord. # 117, Sect. 1.05, Subd. 8 and MN 
Statutes 443.015, 444.075 Subd. 3, 366.012, and 415.01.   
 
You will have until 3:00 P.M. on Thursday, September 25, 2014, to pay the above total amount and avoid having this 
special assessment certified to the Otter Tail County Auditor to be collected with your 2014 real estate tax payable in 
2015 or upon sale or transfer or ownership of the property.  If certification becomes necessary, an additional 
Administrative Fee of $10.00 will be added. 
 
If you have any questions concerning this assessment, please feel free to contact me at 385-2213. 
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Darla Berry 
City Clerk         
September 9, 2014 
 
A motion was made by Hoaby and seconded by Maki to approve Resolution No. 09-09-2014b as presented. The 
motion carried without a dissenting vote. 
 
Future Meeting Dates –The regular meetings are scheduled for Tuesday, October 14, 2014, at 4:30 p.m., with a Public 
Hearing on that date commencing at 6:30p.m., and Monday, November 10, 2014, at 4:30 p.m.  Additionally, there will 
be a Public Hearing (special meeting) held on Thursday, October 9, 2014, at 6:30 p.m.  There will also be a special 
meeting on Tuesday, October 28, 2014, commencing at 5:00, which will be a closed session for the Council to conduct 
annual performance evaluations of the City’s department heads.   
 
Payment of Claims - Mayor Gerber noted that all claims were included in the packet, and as the Clerk could pay late 
bills, none additional were presented at this time.   
 
A motion was made by Hoaby and seconded by Maki to approve the payment of bills.  The motion carried 
without a dissenting vote. 
 
Financial Reports  
 
A motion was made by Hoaby and seconded by Maki to approve the financial reports.  The motion carried 
without a dissenting vote. 
 
Adjournment 
 
A motion was made by Maki and seconded by Roder to adjourn.  The motion carried without a dissenting vote. 
 
The meeting was adjourned at 8:25 p.m. 
 
Respectfully submitted by, 
 
 
 
_____________________________ 
Darla Berry 
City Clerk 
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