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NEW YORK MILLS CITY COUNCIL 
REGULAR MEETING 

August 11, 2014 

5:00 p.m. 

  

CALL TO ORDER AND DETERMINATION OF A QUORUM 

 

The regular meeting of the New York Mills City Council was called to order at 5:03 p.m. in the Council Chambers of 

the City Hall Building at 28 Centennial 84 Dr., New York Mills, Minnesota, all members of the Council having been 

notified of the meeting and the business to be transacted. 

 

Members Present Gerber, Maki, Roder, Schik, and Hoaby 

 

Members Absent None 

 

Staff Present City Clerk Darla Berry, Administrative Assistant Cheri Kopveiler, Administrative Assistant Jenny 

Geiser,  Liquor Store Manager Kim Hoban, Public Works Director Roger Salo, Fire Chief Ryan 

Brasel, Police Chief James Gritz 

  

Guests Present NYM Dispatch Reporter Connie Vandermay, City Attorney Dennis Happel, City Treasurer Al 

Berube,  EDA President Larry Hodgson, Apex Engineer Jon Pratt. 

   

Call to Order The meeting was called to order at 5:03 p.m.  A quorum was present. 

 

Open Forum             Public Forum – 5:00 p.m.  

 

At 5:03 p.m., Mayor Gerber asked whether anyone present wished to address the council.  No one responded, and the 

Open Forum was concluded. 

 

Old Business  

 

Update on Nicholson Property Manner – Dennis Happel addressed the Council.  He noted that paperwork had been  

filed with the court and we could expect a court date scheduled by next week sometime.  He will advise Berry as to that  

date.  Berry said she would then send a letter to Nicholson with that information.   

 

Approval of 

Minutes A motion to approve the Minutes from the July 8, 2014, regular meeting, was made by  

 Hoaby and seconded by Maki.  The motion carried without a dissenting vote.    

 

Updates/Consent Agenda – Mayor Gerber noted the updates and consent agenda items: 

a. July 11, 2014, Letter from Navitas Companies – Handout 

b. June 1, 2014, Letter and Memorandum from Minnesota State Demographer Office Re 

Population Estimates– Handouts 

 

A motion was made by Roder and seconded by Schik to approve the consent agenda.  The motion carried 

without a dissenting vote. 

 

Department Reports 

 

Police Report – James Gritz addressed the Council.  He noted that Officer Nelson’s position as a temporary officer was 

due to retire at this meeting, and he recommended that be allowed to happen and he will be removed from the roster.  

He will contact Nelson and discuss his options for re-employment at some future date with the normal hiring protocol 
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we would follow.  We do have a full roster now and Gritz does not anticipate needing any additional part time 

personnel at this time.  Gritz discussed some battery issues with one of the squad cars.  Full time officers Rud and Stoll 

had both mentioned that the Liquor Store generally have the blinds all closed after closing, which is unsafe and does not 

allow the officers to visually observe the interior and determine if there is any security breach.  When the custodian 

arrives to clean the bar it is a hazard to enter the space without being able to see if there is someone inside.  Liquor 

Store Manager Hoban commented that she will remind her staff to open the blinds at closing.  The Deer Creek contract 

renewal was discussed, and the letter will go out tomorrow.  Berry mentioned that with Officer Nelson’s position on the 

police roster being terminated, a question remains as to whether the City would still want to use his services as a 

Security Officer for hall events.  If we do, he would probably remain on payroll as a City employee in that capacity as 

he has been doing this as an employee being paid from payroll.  Berry noted that perhaps if his services are needed we 

would now consider the “Hall” as his home department for employment and payroll purposes.  The expenses for this 

assignment are always paid from the “Hall” currently as the payment is pretty much a pass through from the hall rental 

revenues.   

 

A motion was made by Hoaby and seconded by Schik to approving the Deer Creek contract renewal as proposed 

subject to acceptance by the City of Deer Creek, to allow Officer Nelson’s employment status on the Police roster 

to terminate and move his future employment as a Security Officer to the Hall department, and to approve the 

Police Report.  The motion carried without any dissent.  

 

Liquor Store Report - Kim Hoban addressed the Council.  Kim referred to her written report.  She reported that the 

menu/order cards are ready, but that she had forgotten to provide a copy for the Council to see.  She stated that Deli 

sales are picking up.  Kristina Tiede had resigned last month and so Kim is running another ad for part time help.  Kim 

reported on July profits and also gave a brief recap of June data as numbers for June were not ready at the July meeting. 

She reported Deli sales were $255 in July. Mayor Gerber noted that the draft liquor store report showed deli sales at 

$205.  She asked if one or the other was a typo, Kim responded that after she had prepared the draft report she found 

another $50 in revenues for the deli in an envelope that employees use to pay for their own items at a discount.  The 

Mayor asked whether this sales figure was in line with what was hoped for.  Hoban noted that we could always do 

better, but it was fine and is extra revenue for the store.  Some discussion ensued about whether menus had been put on 

the tables.  Kim reported that she had just put them up on walls, as she doesn’t like the table menus.  More discussion 

ensued.  Each council member in turn suggested that table menus should be tried.  Kim agreed to do so.    

 

A motion was made by Roder and seconded by Maki to approve the Liquor Store report.  The motion carried 

without a dissenting vote. 

 

Fire Department Report – Chief Brasel addressed the Council.  His report was included in the packet.  The 

department was able to get 27 new chairs from Coopers Technology in Fergus Falls.  These were used chairs in good 

condition and the price was very attractive at just $39 each.  The department will be taking delivery of the new pumper-

tanker this fall and is looking at ways to meet the funding shortfall.  They are asking the townships if any wish to 

provide their pro rata share of funds now as a credit against future capital contributions or as an extra donation.  The 

shortfall is about $63,000, so the City’s shortfall would be $31,500.  A sales rep stopped by to offer the department a 

chance to purchase a back-up generator.  These generators are used and had been from Sprint cell towers.  They are 

large enough to run the City Hall, Fire Hall, Liquor Store, basically the entire building.  The price is $18,500, but they 

are going fast and we probably wouldn’t get in on this deal.  However, it is something to look into and think about at 

some point in the future.  The council discussed having some of the firefighters that are also electricians to maybe look 

at what would be essential to run an emergency operations center. 

 

A motion was made by Hoaby and seconded by Roder to approve the Fire Department Report.  The motion 

carried without any dissent.  

 

EDA Report – Larry Hodgson addressed the Council.  He noted the EDA met on July 22.  The group is continuing to 

work with a local business that has been delinquent on its EDA loans.  The business will bring the interest current 

through July 15 and proposes to renew its regular payment schedule in August.  The balance of the revolving loan fund 

was reported at $108,318.01.  Hodgson reported that the Housing Study was ready and that a community meeting was 
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being planned to report on its findings.  The group reviewed its proposed 2015 budget.  The professional services line 

item would be increased from $4,000 to $6,500 to allow for the donation for services from WCEDA, as well as any 

other incidental needs.  There is about $180,000 in outstanding EDA loans, all repayments are posted to the Fund 231 – 

the Revolving Loan fund.  The total budget for 2014 of $10,190 would increase to $12,690 for 2015.  The group also 

discussed the idea of changing our sign ordinance to permit some form of billboards, which could be used as 

promotional signs for our businesses or community.  Zoning is looking at this topic and is hoping to hear from local 

business owners as to their interest.  The Safe Routes to School group will begin meeting soon and West Central 

Initiative is working with us on this.  The new home being built in Country View is going up quickly now.  There was 

some discussion concerning whether some of the development should be re-platted to include one or more additional 

multi-family lots.  This could be simply accomplished by removing certain lots from the $1000 choice offering.  We 

will earmark those lots and call a special meeting if we receive an offer on one of those three that are adjacent to the 

new townhomes.  Mark Hanson reported on his attendance at the Otter Tail County Tourism group.  They wish to 

promote the arts, lakes, etc.  Hodgson and Hanson have been visiting local businesses to introduce Mark and make his 

services available to them.  They visited Modern Assemblies, Vaughn Auto & Marine, and Canvas Works.  There is a 

proposed rezoning of block 1 Blowers 1
st
 Addition from RB to RBC.  The EDA discussed this and is in favor of this 

change.  The next EDA meeting is scheduled for August 26 at 8:30 a.m.   

 

 

 

 

A motion was made by Roder and seconded by Schik to approve the EDA Report.  The motion carried without 

any dissent.  

 

Utilities Report – Roger Salo addressed the Council.  Roger mentioned the wheel loader arrival in mid July.  He noted 

the recent wind and rains with some damage at Smith Park to some trees and fences.  Also the storms have created 

some problems at a lift station, with some water in a basement nearby and a possible lawsuit over that problem.  To 

resolve the lift station problems we had ND Sewage Pump do some maintenance work, and then we also replaced a 

pump and some other equipment.  This expenditure was made after consultation with Council Members Maki and 

Hoaby and also Clerk Berry, and was something we needed to get done.  The costs could  approach $6,000 for this 

matter.  Roger noted a recent question that came up concerning the uniform allowance.  Per the City’s policy only shirts 

and boots can be purchased.  For quite some time it has been the practice to also purchase other items, and this was 

recently questioned when an invoice came in for some jeans.  Roger asked if this was okay and if the policy could be 

changed going forward.  The Council reviewed the policy and agreed that the policy was in place for a reason.  They 

said this time the jeans would be allowed but not again, that going forward the department should abide by city policy 

and acquire only boots and shirts with these funds. 

 

A motion was made by Hoaby and seconded by Schik to approve the payment of jeans this time using the 

uniform allowance and noting that going forward these funds should be spent only on boots and shirts, and also 

moved to approve the Utility report.  The motion carried without a dissenting vote.   

 

 

Zoning Report – Council Member Schik noted that there was a meeting on August 5 and also a Public Hearing was 

held on that same date.  This hearing was concerning the proposed rezoning of several lots from RB to RBC.  One area 

resident attended and asked a number of questions, primarily concerning whether the rezoning would directly affect his 

property taxes in any way.  After it was explained that this would not happen, he was satisfied and had no objection to 

the rezoning.  The committee was updated on the Nicholson property matter.  There was some additional discussion 

concerning the sign ordinance and the topic of billboards.  A few minor building permits were issued.   

 

 

A motion was made by Roder and seconded by Maki to approve the Zoning Report.  The motion carried without 

any dissent.  

 

Administration Report – Berry addressed the Council.  She explained some of the items included in her report.   
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Berry asked if anyone had any questions for her. 

 

 

 

A motion was made by Hoaby and seconded by Maki to approve the pay equity step increases and the report  as 

presented.  The motion carried without a dissenting vote. 

 

 

Open Forum – Mayor Gerber asked if anyone wished to address the Council.  No person responded, and so the open 

forum was closed.   

 

Public Requests – None. 

 

Old Business 

 

Appointment of Election Judges for August 12, 2014, Primary Election – Berry explained that this list had been 

updated due to some new judges on the list and some realignment of judge duties.   

 

A motion was made by Hoaby and seconded by Schik to approve this revised list of election judges as presented 

for the primary and general elections.  The motion carried without a dissenting vote. 

 

Rezoning of 12 City Parcels – Handouts – Findings of Fact from August 5, 2014, Public Hearing and Resolution 

No. 8-11-2014 – The following Resolution was presented for consideration: 

 

CITY OF NEW YORK MILLS, 

MINNESOTA 
RESOLUTION NO. 08-11-2014 

 

A RESOLUTION TO REZONE 12 CITY PARCELS 
in NEW YORK MILLS, MN 

 

 WHEREAS, The City of New York Mills Zoning Committee has initiated and recommended a change to the 

zoning of 12 parcels with parcel I.D. numbers #73000990155000.00, 73000990156001.00, 73000990157000.00, 

73000990165000.00, 73000990167000.00, 73000990158000.00, 73000990159000.00, 73000990166000.00, 

73000990156000.00, 73000990168000.00, 73000990169000.00, and 73000990154001.00  in New York Mills, 

described as follows:   

 

Lots 1 through 9 and Lots 16 through 23 of Block One, Blower’s First Addition, Section 8, Township 135, 

Range 37, Otter Tail County, Minnesota. 

 

This zoning change is being made inasmuch as The City Council has determined that it is in the best interest of the City 

of New York Mills to rezone the above referenced parcels, allowing light business which fits the criteria to be 

compatible with the surrounding neighborhood in this area. Businesses are restricted by hours of operation, sound 

levels, traffic levels and parking regulations in RBC. More than one business has expressed intent to locate in this area, 

and because the City Council feels the addition of these businesses is beneficial to New York Mills and does not 

represent a hardship or detriment to neighboring homes, it is in favor of this change. 

WHEREAS, the current zoning of the parcels is Residential B (RB), which is restrictive to light business other 

than in-home businesses, the City Council wishes to allow for a less complicated process in bringing appropriate 

businesses to the neighborhood. 

WHEREAS, The City Clerk gave notice in the manner prescribed by Statutes of the State of Minnesota that 

this petition would be heard and considered by the Zoning Committee at a public hearing at 1:30 p.m. on August 5, 
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2014 in the Council Chambers of the City Administration Building, 28 Centennial 84 Drive West, Box H, New York 

Mills, Minnesota; and 

WHEREAS, The City Clerk posted notice of this matter at three locations around the City at least three days 

prior to the public hearing and by publication in the official newspaper prior to the public hearing and provided written 

notice to property owners located within 350 feet of the subject property by U.S. mail, postmarked at least 10 days prior 

to the date of the public hearing; and 

WHEREAS, The New York Mills Zoning Committee convened on August 5, 2014, investigated and 

considered the evidence in the matter of rezoning and gave their recommendation in support of the rezoning said 

parcels; and 

WHEREAS, The City Council, determining that it is in the best interest of the City of New York Mills, has 

made the recommendation to the New York Mills Zoning Committee to rezone the above-referenced parcels. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEW YORK MILLS, 

MINNESOTA THAT:  The City Council hereby acknowledges that the New York Mills Zoning Committee has held a 

public hearing concerning the rezoning of the subject parcel which is described as follows:  

Lots 1 through 9 and Lots 16 through 23 of Block One, Blower’s First Addition, Section 8, Township 135, Range 37, 

Otter Tail County, Minnesota. 

    BE IT FURTHER RESOLVED BY THE City Council of the City of New York Mills, Minnesota, that the 

above described parcels shall hereby be rezoned from Residential B (RB) to Residential B/Commercial (RBC). 

 

Adopted this 11
th
 day of August, 2014, by the City Council of the City of New York Mills. 

  

 

___________________________________       _____________________________________ 

Julie Gerber, Mayor      Darla Berry, City Clerk   
 

A motion was made by Roder and seconded by Hoaby to approve Resolution No. 08-11-2014 as presented for the 

rezoning of the subject parcels.  The motion carried without a dissenting vote. 

 

New Business 

 

Apex Engineering Recommendations – Apex Engineer Jon Pratt addressed the Council.  Jon explained that Roger 

had asked him to come by and present some recommendations on some recent flooding related issues that had 

developed.  First, Jon discussed the flooding that has been occurring on Miller Street.  He noted that the best solution 

long term would be to create more of an urban street that would include storm sewers, curbs, and a small pumping 

station to get the water into the drainwater system on Broadway.  This could be done with the 2015 project.  He noted 

that the ground water is about 5 to 8 feet down.  The street would be lower than the adjacent parking lots.  We could 

used water sealed pipes, either plastic or a reinforced piping with gaskets sealed with cement.  Another problem has 

been the Karvonen Life Station and pumps.  Roger noted that he has asked residents to not replumb any sump pumps 

into the sewer system, rather, they should be routed outside to the ground or to the storm sewers.  Some cities offer 

residents a rebate/incentive to replumb private systems to conform to this stipulation.  This would help save on the cost 

of upgrading or replacing a lift station.  Pratt agreed that the biggest issue especially this season is to mitigate the inflow 

of water into the sewer system by educating the public.  Another possible solution would be to use capacity and grade 

differences to advantage by allowing some back up in areas that can handle it and not in others.  Pratt next talked about 

the main lift station.  He felt that the basic lift station is in satisfactory condition, a new lift station is not needed.  

However, we may need some new controls, bigger pumps, and possibly a larger capacity standby generator.  The 

generator is working fine at this point.  More discussion occurred about the Karvonen lift station.  It is a wet well type 

station, with a shaft and the pumps & valves situation down in a confined space.  It currently kicks on and off 

frequently due to the small size of the wet well.  Jon recommended new controls soon and plan for additional upgrades 

to both the Karvonen and Main lift stations in the next 2 to 5 years.  The final topic discussed concerned the area on 

Park Street where the mains froze up in April.  Jon recommended this be added to the 2015 project for a more 

permanent fix.  Mayor Gerber thanked Jon for his report.   

 

First Half Budgeted Transfers – Clerk Berry referred the Council to the handout and asked for questions.   
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A motion was made by Hoaby and seconded by Maki to approve the first half transfers as presented.  The 

motion carried without a dissenting vote. 
 

Revision to Sick Leave Policy 29 – Berry noted that a recent change in State law prompted this revision to the policy, 

as noted in the handout.   

  

A motion was made by Hoaby and seconded by Roder to approve the revision to Sick Leave Policy 29 as 

presented. The motion carried without a dissenting vote. 

 

Discussion of Adopting a City Administrator Structure – Josh Hoaby and Jason Schik requested that this item be on 

the agenda.  Hoaby began the discussion with his thoughts that the community should be involved in this matter.  He 

suggested a public hearing or special meeting at some point to get some community input and answer questions.  He 

noted that the 5:00 normally set for public input could be inconvenient for many and that we should look at a different 

time frame.  Schik then discussed his conversations with Kelcey Klemm, currently the City Manager of Perham.  

Klemm had been the Clerk in Frazee when they made the change to a City Administrator structure.  This was his 

position prior to his current position in Perham.  According to Klemm, during that process it was evident that most area 

residents were surprised that the Clerk did not already have the responsibilities of an Administrator, and that it made the 

most sense for the day to day operations.  Hoaby commented that we should not railroad this through.  Schik noted that 

having this structure would be of appeal to new hires when we have a vacancy.  Maki commented that it was a surprise 

to her when she first was elected to the Council to learn that the City wasn’t operated under an administrator structure.  

She noted that it is very efficient to have this structure which would be similar to how the school district is structured.  

The downsides discussed were the possible budget implications of a pay increase.  It was noted that the Administrator 

would still report to and answer to the City Council.  Roder noted that she share those thoughts that it would be more 

efficient and make the city run more smoothly on an operational basis, noting too that in the end the Council still has 

the authority over the administrator and over how the City is being run.  Maki talked about looking to the future, to 

make daily operations more efficient.  Roder stated that she does not want the public to get the impression that anything 

is being railroaded through.  There was a consensus that holding a public meeting or information session would be 

positive.  We could hold this in October, with more information generated for the September meeting that would 

include a proposed job description, pay grade, and pay scale.  This information would be developed by the Personnel 

Committee working with Berry.   

 

Future Meeting Dates –The regular meetings are scheduled for Tuesday September 9, 2014, and Tuesday, October 14, 

2014, with both meetings to start at 4:30 p.m.   

 

Payment of Claims  - Mayor Gerber noted that the LMCIT billing for the new premium first quarter installment for 

$14,472.75 was also presented to be paid, but was not on the listing as the coding was not yet determined.   

 

A motion was made by Hoaby and seconded by Roder to approve the payment of the LMCIT bill along with 

those other bills as included in the packet.  The motion carried without a dissenting vote. 

 

Financial Reports  
 

A motion was made by Maki and seconded by Schik to approve the financial reports.  The motion carried 

without a dissenting vote. 

 

Adjournment 

 

A motion was made by Maki and seconded by Hoaby to adjourn.  The motion carried without a dissenting vote. 
 

The meeting was adjourned at 7:30 p.m. 

 

Respectfully submitted by, 
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_____________________________ 

Darla Berry 

City Clerk 


