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NEW YORK MILLS CITY COUNCIL 
SPECIAL MEETING 

February 17, 2015 

5:30 p.m. 

  

CALL TO ORDER AND DETERMINATION OF A QUORUM 

 

The special meeting of the New York Mills City Council was called to order at 5:35 p.m. in the Council Chambers 

of the City Hall Building at 28 Centennial 84 Drive West, New York Mills, Minnesota, all members of the Council 

having been notified of the meeting and the business to be transacted.  

 

Members Present Gerber, Roder, and Oakland.  Council Member Hoaby arrived later prior to adjournment. 

 

Members Absent Maki. 

 

Staff Present City Clerk Darla Berry, Administrative Assistant Jenny Geiser, Public Works Directors Roger 

Salo and Kyle Mattson 

  

Guests Present NYM Dispatch Reporter Connie Vandermay, Jon Pratt, Al Berube, Josie Hendrickx, Dale 

Jokela 

 

Call to Order The meeting was called to order at 5:35 p.m.  A quorum was present. 

 

Approval of  A motion to approve the minutes from the February 10, 2015, regular meeting and the January  

Minutes 16, 2015, emergency meeting was made by Roder and seconded by Oakland.  The motion 

carried without a dissenting vote. 

 

Apex Engineering – Miller Street Project Updates and Process 
 

City Engineer Jon Pratt addressed the Council and the guests.  He referred the group to the November hearing held 

on the Miller Street project.  At that hearing, the property owners in attendance asked that they be invited back 

again once the specs and plans were more certain.  Pratt presented a powerpoint overview of the plans.  He 

described the need for drainage improvements, and the length of the project area.  He noted the problems with the 

street surface that are made worse by the drainage issues.  The street as presently built is irregular and is not well 

defined.  The project would address this with a full street reconstruction with a pumping station.  An alternative 

would be to construct a pumping station but make no changes to the street.  A third option is to do nothing at this 

point, merely delaying any project in this area.  He then discussed the first option in more detail.  There would be a 

30’ urban street with a 6’ wide sidewalk on the north side.  A variation would be to have the street width be 36’ and 

put in 6’ wide bike lanes in the roadway on both sides of the street – north and south.  A sidewalk would be safer.  

Pratt presented a diagram of option 1 with defined approaches to the businesses.  He then discussed the advantages 

and disadvantages of the plan, with the main disadvantage being the high cost.  The alternate plan would just add a 

pumping station, which would eliminate the worse of the flooding.  This option would not involve any assessments 

at all, and would merely be paid for 100% by the City.  The roadway will continue to deteriorate.  Finally, there is 

an option #3 to do nothing, and just wait and see how flooding is in the upcoming summer season.   

 

Pratt provided a cost recap.  Option 1 cost estimate is $695,000, with $193,000 being assessed and $502,000 being 

paid by the City.  This is about $155 per foot.  A 50’ lot assessement is estimated at $7,750, 100’ at $15,000, and 

200’ at $31,000.  Option 2 cost would be $370,000, all paid by the City.  Jon wrapped up his formal presentation at 

about 5:50 p.m. 

 

Questions and comments from the public, staff, and council members were heard.  A consensus of opinion that the 

cost of option 1 was too great, and doing a part fix per option 2 didn’t make a lot of sense.  Alternative ways of 

dealing with flooding were discussed if the project were delayed.   
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A motion was made by Oakland and seconded by Roder to hold off on the Miller Street Project.  The motion 

carried without a dissenting vote.   

 

Mayor Gerber thanked Jon for his presentation.  He departed at about 6:15 p.m. 

 

Hiring Recommendation for Liquor Store Manager 

 

A hiring recommendation from the interview panel was to offer the position to Lillian Joan Koep.  Ms. Koep was 

the best qualified of those interviewed and comes with extensive knowledge.   

 

A motion was made by Roder and seconded by Oakland to approve the hiring of Lillian Joan Koep.  The 

motion carried without a dissenting vote.   

 

Liquor Store Update  

 

Berry noted that a new point of sale system was needed.  She stated that she’d been working on this with others 

familiar with such systems and the system selected would cost about $7700.  She asked that the council approve 

this subject to the new Manager’s concurrence.  Council member Hoaby arrived during this discussion. 

 

A motion was made by Roder and seconded by Oakland to approve the purchase of the new POS system 

subject to concurrence of Lillian Joan Koep as the new liquor store manager.  The motion carried without a 

dissenting vote, with Hoaby now present at the meeting and voting also.   

 

Berry indicated that a forensic audit of the liquor store was being recommended by the City’s audit firm, Eide 

Bailly.  A letter explaining the scope and likely cost was reviewed. 

 

A motion was made by Roder and seconded by Oakland to engage Eide Bailly for the forensic audit of Mills 

Liquors.  The motion carried without a dissenting vote, with Gerber, Roder, Hoaby, and Oakland voting 

Aye. 

 

Payment of Claims 

 

A motion was made by Roder and seconded by Oakland to approve the payment of bills.  The motion carried 

without a dissenting vote. 

 

Adjournment 

 

A motion was made by Oakland and seconded by Roder to adjourn.  The motion carried without a 

dissenting vote. 
 

The meeting was adjourned at 6:48 p.m. 

 

Respectfully submitted by, 

 

 

 

_____________________________ 

Darla Berry 

City Clerk 


